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BAo cAO CVA ~AN KIEM SOAT vE KtT QuA HO~T DONG N.AM2024
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Kinh giri; D~i hQid6ng c6 dong T6ng Cong ty C6 phAnBao hi~rn Quan dQi

Ban Ki~rn scat (BKS) T6ng Cong ty C6 phAnBao hi~rn Quan dQi(MIC) tran trong bao
cao truce Dai hQid6ng c6 dong WOOCD) cac nQidung chinh nhir sau:

I.KET QuA HO~T DQNG CVA BAN KIEM SOAT NAM 2024

1. TA chec va hO\lt dQng cUa Ban kiim soai trong Dam 2024 .

1.1. Co cAut6 chirc va nhan su cua Ban ki~rn soat
Tai thoi di~rn 31/12/2024, Ban ~i~rn soat MIC g6rn 3 (ba) thanh vien: Ba Nguy€n Thi

Thao - Truong Ban Kiem scat va hai thanh vien la ba Bui Thi H6ng Thuy va ba Hoang Thi
Tuy€t Mai.

DCYnvi true thuoc true ti€p la Co quan kiem toan nQibQduQ'Ct6 chirc t~i Tr\l s6' chinh.
1.2. Cac cUQchQpclla BKS va k€t lu~, ki€h nghi clla BKS
Trong narn ,2024,BKS da t6 ch(rc cac phien hQPdinh Icy theo qUYdinh d~ trao d6i, xern

xet thong qua cac nQidung cong vi~c theo ch(rc nang, rihi~rnV\lclla BKS t~p truhg vao cae nQi
dung danh gia k8t qua giarn sat MIC nhu: T6ng k€t ho~t dQngn!rn 2024 va phUCYnghu6'ng, k€
ho~ch ho~t dQngn!m 2025; K€ ho~ch cM wCYngl\I'achQndCYnvi ki~m toan dQcI~p th\l'Chi~n
ki~m toan bao cao tai chinh cho n!m tai chinh 2024; K€t qua thfun dinh bao cao tai chfilh narn
. 2024; NQi dung bao cao CllaBKS t~i DHDCD thuO'ngnien; Chi d~o dinh hu6'ng tri~n khai ho~t
dQngKi~m toan nQibQ... Cac phien hQpclla BKS do Trn&ngBKS tri~u t~p c6 s\l'tham dl)'dAy
dti Clla·CaCthanh vien BKS. Bien ban hQpclla BKS dUQ'cI~pva luu gift d~y dll theo quy dinh.

Ngoai ra khi cAnthi€t BKS t6 ch(rc hQpv6'i lanh d~o cac 4611 vi thuQcBKS va cac dCYn
vi c6 lien quan d~ thao lu~, cho y ki€n v~ cac vAnd~ lien quan d€n vi~c quan tri, di~u Mnh
ho~t dQng kinh doanh clla T6ng C6ng ty C6 phAnBao hi~rn Quan dQi,d6ng thm danh gia k8t
qua th\lc hi~n cong vi~c ctia cac tharih vien BKS va cac dCYnvi thuQcBKS. Til k8t qua giam' sat,
BKS da dua ra cac y ki€n, ki€n nghi t6'iHQid6ng quan tri (HDQT), Ban di~uMnh (BDH) cac
bi~n phap tang cUO'ngki~m soat nhfun giam thi~u rut ro, dam bAotuan thll cac quy dinh Clla
PhAplu~t, Di~u I~ va cac quy djnh nQibQkhac CllaMIC, g6p phAnnang cao chAtluqng, hi~u
qua ho~t dQngva t!ng tru&ng an toan, ~n vtlng clla MIC.

1.3.K€t qua ho~t dQngCllacac tMnh vien BKS; thu lao, chi phi ho~t dQngva cac quy~n
IQ'ikhac clla BKS trong narn 2024.

BKS da t6 ch(rc th\l'c hi~n dAydll cac ch(rc nang, nhi~m V\lCllaBKS theo quy djnh t~i
Di~u I~MIC va Quy ch€ t6 chuc va ho~t dQngCllaBKS. Cac thanh vien BKS da hoan thanh t6t
chuc trach, nhi~m V\ldUQ'cgiao, th\l'c hi~n nhi~m V\lmQt cach trung th\l'c, cAntrQng, dQc I~p
khach quan va khong can tr6' t6'i ho~t dQngkinh doanh, tham d\l' dAydll cac phien hQp dinh Icy
va dQtxuAtCllaBKS, tham gia tMo lu~ va bi~u quy€t cac vAnd€, nQidung thuQc chuc nang. /
nhi~m V\lclla BKS. >"-



Chi phi heat dong cua BKS duoc thuc hi~n thea cac quy dinh noi bo cua MIC. Mtrc thu
lao nam 2024 cua BKS n~m trong pham vi do DHDCD phe duyet.

2. K@tqua hoat clQng kinh doanh nam 2024 cua MIC va vi~e ghim sat cua Ban ki~m
soat

BKS da thuc hi~n thAm dinh bao cao tai chinh cua MIC (da duoc kiem toan doc I~p boi
cong ty kiem toan KPMG) va xac nh~ k€t qua nhir sau:

Bao cao tai chinh nam 2024 xet tren cac khia canh trong y€u tinh hlnh tai chinh cua
MIC tai thai di~m 31112/2024 da phan anh trung thuc, hQ'PIY.Bao cao dUQ'Ctrlnh bay thea cac
m~u bao cao thea dung quy dinh v~ ch€ dObao cao Utichinh.

Cac chi tieu co ban tai thai di~m 31112/2024 va k€t qua hoat dong kinh doanh cua MIC
nam 2024 nhu sau:

(DO'Yl vi tinh: ry c16ng)

Nam KH NAm %
STT- Chi tieu 2023 2024 2024 Tang

0/0
. (ty (tY (tY trU'6ng THIKH

cl6n2). cl6n!!) . cl6.l2)
1 TAngtai san 8.819 9.835 12% -
2 V6n chu sa htIu ,2.08J. 2.130 2% -
3 Thi phAnd<;>anhthu Mo hi~in g6c rOP5 TOP 4 TOP 4 - -
4 Doanh thu Mo hi~m g6c (678 6.200 . 5.017 . 7.2% 81%
5 LQ'inhu~tru&cthu€ 352 440 < ·:,308, . -12 S%' 70%·

6 Ty I~chi phi k€t hQ'P(Combin~ 96,6% 96% 103,6% 7% 7,6%
-, ratio)
'c 7 Ty I~b6i thuOng TNGL 34,8% 31,6% -3,2% -
8 ROA 32% 2,6% -21% -
9: ROE 141% 11,3% -20% -

,<;. . " .. , - 1. ,-
Tong doanh thu nam 2024 d~t 5.384 tY d6ng hoan thanh 82% ke ho~ch ham va tang

truang 7,1% so v6'i nam 2023. Trong d6, Doanh thu Mo hi~m g6c nam 2024 d~t 5.017 tY dAng,
tang truang 7,2% so v6'i cung Icy, hoan thanh 81% k€ ho~ch nam2024. MIC vuan len vi tri
TOP 4 thi phAndoanh thu Mo hj~m phi nhan tllQ nam 2024.

LQ'inhu~ tru6'c thu€ d~t 308 tY d6ng, hoan thanh 70% k€ ho~ch, tang truang fun 12,5%
so v6'icung kYo

Ty I~chi phi k€t hQ'Pa mirc 103,6%, vuqt k€ ho~ch 7,6%, tang 7% so v6'i nam 2023 do
tac dong ctia can bao Vagi vao dAuthang 9/2024.

3. CO'eh@ph6i hQ1lhO\ltclQngeua HQicl6ng quan tr!, Ban cli~uhanh vOiBan Ki~m
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;.---
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soat
HDQT, BDH MIC da t~o di~u ki~n thu~ IQ'icho BKS ho~t dong thea dung chirc nang,

nhi~m V\l cua BKS, dam bao vi~c tri6n khai ho~t dong ctia BKS dUQ'cth\lc hi~n thea dung quy
djnh cua Philp lu~t va quy dinh ctia MIC.

BKS duqc mai tham gia cac cuoc hQpdinh ky ctia HDQT v6'i tu cach thanh vien doc
I~p, khach quan nhAmkip thai dua ra cac ki€n nghi v~ m~t quan tri, ki6m soat dam Mo ho~t
dong MIC an toan, hi~u qua va theo dung quy dinh ctia Phap lu~t cling nhu giam thi~u cac rtii
ro trong qua trinh tri~n khai ho~t dong kinh doanh.

HDQT va BDH da ti€p thu cac ki€n nghi ctia BKS, tren co sa d6 da chi d~o cac dan vi
th\lc hi~n nghiem ruc va dinh kY bao cao k€t qua th\lc hi~n ki€n nghi. Quan M phAihQ'Pcong_p(
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tac gilta BKS voi HDQT, BDH duoc thuc hi~n phu hop v6i quy dinh ella PMp lu~t, Di€u I~ va
quy dinh nQi bQ ella MIC.

4. K~t qui bo,t d{)ng ella H{)i d6ng quan tr], Ban di@u hanh va vi~e ghim sat ella
Ban ki~m soat

HDQT, Ban Di€u hanh MIC da thuc hi~n dung clnrc nang nhiem vu thea Quy dinh ella
PMp lu~t va di€u I~MIC.

HDQT da chi d~o Ban di€u hanh t~p trung kinh doanh, bam sat cac dinh huong chien
luoc, xay dung cac chirong trinh hanh dQng d~ trien khai quy~t li~t, dAng bQ cac giai phap nham
hoan thanh t6t cac muc tieu va k~ hoach da ducc DHDCD giao trong di€u ki~n n€n kinh t~ c6
nhi€u di~n bi~n phuc tap, thien tai kh6 luong.

Tri€n khai nhi€u sang ki~n kinh doanh moi, rna rQngcac kenh phan ph6i, pMt tri~n bAo
hi~rn s6, hqp tac da kenh.

Timg bu6c ki~n toan, xay d\l'flgva ban hanh cae quy dinh nQibQd6i v6i cae ho~t dQng
nghi~p V\1,bAodam c6 e(] ch€ ki~rn soat, quan Iy rlii ro gAov6i timg quy trinh nghi~p V\1 kinh
doanh. Duy tri cae chi tieu v8 gi6i h~, tY I~bAodam an toan trong ho~t dQng baa hi~rn phU
hgp v6i quy dinh CllaBQTai ehinh.

Trong nam 2024 Ban Di8u hAnhcfing da n6 I\!,ctri~n khai ho~t dQngkinh doanh va da
e6 rnQts6 k~t qua n6i b~t nhu:

- Nam 2024, tinh hinh kinh t€ vi rno n6i chung va nganh bao hi~rn n6i rieng di~n bien
con nhi8u kh6 khan, tMch thue,·d~c bi~t chiu s\!'anh huang n~g n€ til con bao Vagi nhung
HDQT va BDH MIC da ChlldQng, ll'ng ph6 v6i cae bien dQngd€ giAmthi~u rlii ro va n6 I\!,e
hoan thanh nhUng rn\1ctieu d8 ra gilt vltng TOP 4 thi phAndoanh thu bAohi~rn.
..~ - Doanh thu bao hi€rn tang truang 7,2% dieh chuy€n dinh hu6ng thea dung chi€n luqe·
;~a t~p trung khal tMe cac nghi~p V\1e6 hi~u qua trong d6 nghi~p V\1hang hAitang truang 24%
5'0v6i nam 2023 gilt vUngvi tri TOP 4 thi truOng, nghi~p V\1tai san ky thu~t tang truang 11%
~ang thi phAnnghi~p V\1tai san ky thu~t til Top 7 nam 2023 len Top 6 nam 2024.

=

- T6i llU h6a kenh Bancas ki~n toan rno hinh t6 chue ban ehuyen sau ph6i hqp sat sao
v6i cae don vi Cllaeac Ngan hang, cai tien Mth6ng vathi~t k~ cac san phfun phil hqp nhu cAu
khach hang. Trong narn 2024 kenh Bancas ghi nMn doanh thu 1.713 tY dAng, ehi~m 34,J%,
t6ng doanh thu hoan thanh 93% k~ ho~eh, tang truang 16% (trong d6, doanh thu Bancas MB
d~t 951 tY dAng,hoan thanh 106% ke ho~eh, tang truang 25%).

- T~p trung dAyrn~nh nang eao nang I\!,ccong ngh~ va chuy€n d6i s6: T\!,phat tri€n va
xay d\lllg h~ th6ng Core bAohi€m va pMt tri€n n€n tc'mg56 (APPIWeb, PhAnrnern ban hang
MIC Pro, Ung d\1ngMiniApp, NewBaneas, Cf,ng ngh~ Open API ... )

Ben e~nh nhUng m~t d~t duQ'cneu tren BKS danh gia mQt56 nhi~rn V\1MIC cAnki~n

IN
(C
H
N

toan:
- KSt qua doanh thu bAohi€m g6e va Iqi nhu~n chua hoan thanh rn\1etieu, nam 2024

doanh thu d~t 5.017 tY dAng,tang truang 7,2% so v6i cilng kY, tuy nhien m6i chi hoan thanh
81% ke ho~ch narn 2024. LQ'inhu~ tru6e thue d~t 308 tY dAng, giAm 12,5% so v6i cilhg kY,
hoan thanh 70% k€ ho~eh nam.

_Nang I\!,cbAohi~rn s6: k€t qua doanh thu kenh s6, App khach hang rn6i con a mue
khiem t6n, chua duqc nhu ky vQng.

- Ty I~tai t\1evdn con thApchua d~t m\1etieu.
_Co sa dii li~u, thong tin v8 khach hang rn~cdil da cai thi~n nhung chua dAydu, tin c~~/

gay kh6 khan trong vi~e phan tich dii Ii~u. ~
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- Mo hinh mang luai kinh doanh con c6ng k~nh. H~ th6ng mang hrci kinh doanh tai
cong ty thanh vien chua d6ng d~u mQts6 khu V\lCchua phat huy hi~u qua.

- Cong tac chuyen d6i s6 va du an Core con ch~m so voi k€ hoach d~ ra: chua hoan
thanh 100% trong nam 2024 theo k€ hoach.

5. Quy~n lqi cna cac eAdong va vi~e giam sat cua Ban kiim soat

BKS da thuc hi~n giam sat vi~c thuc hi~n cac dinh huang va muc tieu da dirocDHDCD
thong qua. Qua k€t qua giam sat va ki€m toan cho thAy:trong nam 2024, HDQT va BDH da
chu dQngd~ ra cac giai phap (engph6 phil h<>pv6'i tinh hinh thuc ti~n, thuc hi~n quyet li~t cac
bien phap thuc dAykinh doanh de dam bao on dinh, phat trien theo dung dinh huang va cac
muc tieu chien luQ'ccua MlC; n6 l\Ie th\lc hi~n cac gil:\iphap nh~m hi~n th\lc h6a cac m\lCtieu.

HDQT da chi d~o th\lc hi~n vi~cphan ph6i IQ'inhu~n, chia c6 nrc 10%theo dung nguyen
t~c da dUQ'cDHDCD phe duy~t va y ki€n chApthu~ cua BQtiti chinh.

HDQT da chi d~o vi~c t~g v6n theo Nghi quy€t cua D~i hQic6 dong s6 03/20241NQ­
DHDCD: Hoan thitnh phuang an tMg v6n di~u I~ them 259.008.750.000 VND thong qua pMt
Mnh c6 phi€u cho c6 dong hi~n hthl va 28.600.000.000 VND thong qua pMt hitnh c6 phi€u cho
can bQnhfut vien (ESOP) nang t6ng v6n dieu I~ cua MIC til Tir 1.726.725.000.000 VND len
2.014.333.750.000 VND. Hi~n t~iMIC dang th\Ic hi~n cac thu t\lc d€niem yet b6 sung s6 luqng
c6 phi8u pMt Mnh them va thu t\lc xin BQtai chinh cApl~i GiAyphep thanh l~p va ho~t dQng
ghi nh~n muc v6n di~u l~maL

6. K~t qua triin khai ho~ltdqng Kiim toan nqi bq

BKS da chi d~o CO'quan Ki€m toan nQibQxay d\lng k€ ho~ch va th\lChi~n ki~m tra t~i
cac dan vi tr\lc thuQcMIC theq k€ ho~ch ki~m tra n~m 2024 va da hoan thanh. K€ ho~ch dUQ'c
HDQT MIC phe duy~t dam bito nguyen ~c dinh huang theo rui ro va toan di~n. Chi d~o'CO'
quan Ki€m toan nQibQxay d\lflg v~ ban quy dinh nQi bQ,ra soat c~p nMt chi€n luQ'cKi~m
toiin nQi bQphil hQ'Pchi€n luQ'ccua Cong ty giai do~ 2022-2026.
. CO'quan Ki€m toan nQibQda ra soat, danh gia dQcl~p, kMch quan v~ tinh thich hQ'P,

day du, hi~u l\lc va hi~u qua cua.Mth6ng ki€m soat nQibQ,chi ra cac thay d6i can thi€t d6i vrn
M th6ng ki€m soat nQibQd8 xu Iy, kh~c ph\lC;t6 chuc t6t cong tac theo doi, bao cao k€t qua
th\lc hi~n ki€n nghi, dlun bito cac vAnd~ t6n t~i, sai s6t dUQ'ckh~c ph\lCday du, kip thai.HDQT,
BDH da chi d~o cac dan vi nghiem ruc th\lC hi~n cac khuy8n nghi cua BKS, CO'quan Ki~m
toan nQi bQMIC.

II. PHUONG HUONGHO~T DQNG eVA BANKIEM SOATNAM2025
1. Binh hlf6ng hO\ltdqng eua BKS
- T6 chuc ho~t dQngcua BKS tuan thu day du cac quy dinh cua Phap lu~t dam bao giam

sat tom di~n cac m~t ho~t dQngcua MIC.
_Chi d~o ki~n toan v~ t6 chuc ho~t dQngclla KTNB MlC tri8n khai m~nh me cac giai

pMp hoan thanh chi€n luQ'cKTNB.
_Ti€p t\lCnghien Clcuap d\lng cac chufrnm\lc/thong I~t6t tir thi truOng va MB d€ nang

cao nang l\lc dap (engyeu cAupMt tri~n.
- Ra soat, ki€m tra va danh gia hi~u l\lc va hi~u qua CllaMth6ng ki€m soat nQibQ,ki€m

toan nQi bQ,quan Iy rlli ro va citnh bao s6'm cua cong ty, th\lc hi~n nhi~mV\lgiam sat theo dung
quy dinh clla Phap lu~t, Di~u l~,Nghi quy€t clla D~i hQid6ng c6 dong'd\la tren cO's6 ngu6n l\lc _/
d~ t~p trung nhOng ho~t dQngtrQngy€u va c6 rui ro cao. ,)l..
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2. K~ hoach hOft dQog

Can cu vao chirc nang, nhiem vu, BKS da hop va th6ng nhAt hoat dQng cua BKS nam
2025 ij.p trung vao cac nQi dung chlnh sau:

- Ti~p tuc ki~n toan, d6i moi t6 chirc va hoat dQng giam sat cdp cao tai dan vi; Thuc
h!~n nhiem vu giam sat theo dung quy dinh cua Phap lu~t, Di€u l~, Nghi quyet cua Dai hQi d6ng
co dong.

. - Giam sat HQi dAng quan tri, T6ng giam d6c trong vi~c quan ly va di€u hanh CODgty.
Kiem tra tfnh hQ'P ly, hQ'Pphap, tinh trung thuc va mire dQ cAn trong trong quan ly, di~u hanh
boat dQng kinh doanh; tinh h~ th6ng, nhAt quan va phil hQ'Pcua cong tac k~ toan, th6ng ke va
l~p bao cao tai chinh.

- ThAm dinh tinh dAydu, hQ'Pphap va trung th\lc cua bao cao tinh hinh kinh doanh, bao
c~o tai chinh h4ng nam va 06 thang cua cong ty, Mo cao danh gia cong mc quADly cua HQi
dong quan tri va trinh Mo cao thAm dinh t{licUQchQp D{lihQi dAng c6 dong thuemg nien.

, - Giam sat theo doi, c~p nh~t danh sach c6 don~ 16n va nguOi c6 lien ~uan. Ra soat hQ'P
dong, giao dich v6'i ngucri c6 lien quan thuQc thAm quyen phe duy~t cua HQi dong quADtri ho~c
D{lihQi d6ng c6 dong.

- Ra soat, ki€m tra va danh gia hi~u l\lc va hi~u qua cua M th6ng ki€m soat nQi bQ, ki€m
toan nQi bQ, quan ly rlii ro va canh Mo s6'm cua cong ty.

- Chi d{lo, dinh hu6ng va giam sat hO{ltdQng cAp cao d6i v6'i Co quan Ki€m toan nQi
bQ, dam bao hoan tbanh t6t cac chuc nang, nhi~m V\l theo qUI dinh cuaphap lu~t va quy dinh
nQi bQ cua MIC nhu: Tri€n khai chi€n luQ'Cva hoan tbanh ke hO{lchki€m toan nQi bQ nam da
dUQ'Cpbe duy~t; giam sat vi~c tuan tM chuftn m\lc d{loduc ngh€ nghi~p kiem toan nQi bQ; nang
cao chAt luqng ki€m toan DQibQ d€ pMt hi~n s6'm cac rlii ro, kip thcri canh Mo, giam thi€u rlii
ro, h{lDch~ t6n thAt cho MIC; t~p trung kiem toan cac linh V\lCc6 rlii ·ro cao nhu: HO{ltdQng
giam dinh bAi thuemg, HO{ltdQng quan ly nghi~p V\l, tai chinh ... dAng thai ti€p Wc dAu ill
ngu6n l\lc kiem toan cac linh V\lCm6'i, c6 tinh chAt phuc t{lP, tuan tM cae quy dinh eua BQ tai
ehfnh; Ph6i hQ'P t6t v6'i tuy~n bao v~ thu 2 trong mo hinh 3 tuy~n bao v~, th\le hi~n chia se
th8ng tin nhfun nang eao hi~u qua hO{ltdQng kiem socit, kiem toan nQi bQ, quan tri rlii ro va quan
tri mi chinh.

III. KIENNGHJ
Tren co sa ehue nang, nhi~m V\l, BKS ki€n nght HDQT, Ban Di~u hanh ti~p t\(c hoan

thi~n cae ki~n nghi eua BKS da neu trong nam 2024 va d€ xuAt mQt s6 ki~n nghi sau:

- Quy€t li~t trien khai hoan thanh nghi quy~t DHDCD nam 2025.

- Trien khai bam sat cae sang ki~n ehi~n luqc va e6 cae giai pbap thUc dAy tang trucrng
kinh doanh, giO'vO'ng vi tri Top 4. Hoan thADhcae giai phap ehi~n luqe trQng diem trong nam
2025 nhu: Hoan thanh 100% cac giai phap d6i v6'i n€n tang eong ngM de ehuyen d6i M th6ng
thanh cong he; trQ'n€n tang eho hO{ltdQng kinh doanh; Hoan thi~n hO{ltdQng quADtri dO' li~u,
lam s{lch dO'li~u va dtnh danh khaeh han~ cling nhu xay d\lflg cae nguyen tActieu chi danh gia
S\l bai long khach han~; Trien khai ra mat cae san phAm m6'i sang t{lOva hi~u qua, c6 S\l theo
doi danh gia k~t qua de tinh ehinh kip thcri dam bao bam sat ehi~n luqe k~ ho~eh; Pbat huy cae
th~ m{ll1hva rna rQng kenh khai thac de ehi~m linh va nang eao thi phAn, d6ng thcri eai ti€n cae
kenh k€t n6i; Tang eUO'ngnang l\lc quan tri rlii ro, ki~n toan quy dinh, dAu tu h~ th6ng eong
ngM va cac bi~n pbap bao dam an ninh, an toan, bao m~t.

- Ra soat, danh gia, ki~n toan Mo hinh t6 ehue Cong ty thanh vien nh~m tinh gQn mo
hinh t6 chuc, !AicAu true cac dan vi nhi€u nam hO{ltd(>ngchua hi~u qua.

_Kiem soat ch~t cM hO{ltdQng khai thac va bAi thuO'ng, s6 hoa hO{ltdQng cAp dan va
giam dinh bAi thuemg nham gia tang triii nghi~m khaeh hang va giam thieu tf\lC lqi bao hiem d~
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dam bao kiem soat tY l~ Combine Ratio thee k~ hoach,
- Ti~p tuc cling c6 va tang cuong M th6ng kiern soat nQi bQa cac tuy~n de dam bao

hoat dQngquan tri rui ro thee kip t6c dQtang tnrong qui rno va di~n bi~n cua th] tnrong, Tang
cuong hoat dQnggiam sat, hoan thien M th6ng phat hi~n rui ro ti~rn An trong hoat dQngde canh
bao s6m va dua ra bi~n phap chAnchinh, phong ngira kip thai; Kien toan cung c6 hoat dQng
QTRR dam bao t6 chirc trien khai dAydu thee yeu cAuquy dinh cua PMp lu~t.

- Chi dao trien khai cac d~ an quan tri va phat trien nguen nhan luc, xay dung khung
nan¥ hrc, chfnh sach nhan S\l va xay dung luc luong k~ c~ ... Chu trQng tuyen d\lng va dao ~o
nguon nhan l\lc chAt IUQ'Ilgcao dap (engyeu cAupMt trien cua thj truOng, d~c bi~t la dQingu
lanh d~o, chuyen gia trong cac linh V\lCho~t dQngloi cua bito hiern phi nhan thQ.

- ThuOng xuyen ra soat cong tac ban hanh, sua d6i b6 sung lien quan d~n Quy trinh,
quy djnh, hu6ng dfut nghi~p V\lbito hiern dam bito phUhQ'Pv6i th\lc ti~n va tuan thu thee quy
djnh nQibQva quy djnh cua PMp lu~t.

- l1u tien dAutuhoan thi~n s6mM th6ng giarn sat tai chinh WdQng,b6 sung ngu6n l\lc,
tang cUOngcong tac giarn sat !Aichfnh.

- Ti~p t\lCchi d~o tri~n khai hoan thanh cac ki~n nghi cua C(Jquan quan Iy, MB va cua
BKS, KTNB MIC trong kyo

Tren day la toan bQMo cao cua BKS. Thay rn~tBKS, toi xin chan thanh cam an lIDQT,
Ban Di~u hanh cung toan the can bQnhan vien MIC da t~o di~u ki~n thu~ IQ'iva giup dO'de
BKS hoan thanh t6t nhi~m V\lrna cac Quy vi c6 dong giao ph6.

Kinh chuc Quy vi suc kh6e, h~h phUcva thanh cong, chuc D~i hQ~thanh cong t6t d~pX'
Trio trQog.l.

Ndi nh{in:

-DlIDCD;
-HDQT;
- LUll VPHDQT, BKS.

TM. BANKIEM SOAT
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: OS/2025/BC-BKS Ha Noi, day 10 month 3 2025

REPORT OF THE SUPERVISORY BOARD ON THE PERFORMANCE RESULTS
OF 2024 AND OPERATIONAL DIRECTION FOR 2025

Attention to: The General Meeting of Shareholders of Military Insurance Corporation

The SupervisoryBoard (SB) of the Military Insurance Corporation (MIC) respectfully
submits the following key contents to the GeneralMeeting of Shareholders (GMS):

I. PERFORMANCE RESULTS OF THE SUPERVISORY BOARD IN 2024

1. Organization and Operations of the Supervisory Board in 2024

1.1.Organizational Structure and Personnel of the Supervisory Board
As of December 31, 2024, the Supervisory Board of MIC consists of three (3)

members:Ms.Nguyen Thi Thao - Head of the SupervisoryBoard, and two members, Ms. Bui
Thi Hong Thuy and Ms. Hoang Thi Tuyet Mai. The directly subordinate unit is the Internal
Audit Agency, organized at the Head Office.

1.2.Meetings of the SupervisoryBoard, Conclusions, and Recommendations

In 2024, the SB held regular meetings as stipulated to discuss and approve work
contents in accordance with its functions and duties. These meetings focused on evaluating
the supervision results of MIC, including: summarizing the 2024 operations and outlining the
directionand operational plan for 2025; planning the selection of an independent auditing firm
to audit the financial statements for the 2024 fiscal year; reviewing the 2024 financial
statement audit results; preparing the SB's report for the annual GMS; and directing the
implementationof internal audit activities. The SBmeetings, convened by the Head of the SB,
were fully attended by all SB members. Meeting minutes were prepared and archived in
compliancewith regulations.

Additionally, when necessary, the SB held meetings with leaders of units under its
supervision and related entities to discuss and provide opinions on issues concerning the
governance and management of MIC's business operations. The SB also assessed the
performance of its members and subordinate units. Based on the supervision results, the SB
provided opinions and recommendations to the Board of Directors (BOD) and the
ManagementBoard (MB) on measures to enhance control, minimize risks, ensure compliance
with legal regulations, the MIC Charter, and other internal policies, thereby improving
operationalquality, efficiency, and ensuring safe and sustainable growth for MIC.

1.3Results ofSB Members' Activities; Remuneration, Operating Expenses, and Other
Benefits in 2024

The SB fully executed its functions and duties as stipulated in MIC's Charter and the
SB's Organizational and Operational Regulations. SB members effectively fulfilled their
assigned responsibilities with honesty, diligence, independence, and objectivity, without
hindering business operations. They attended all regular and ad-hoc SB meetings, actively
participated in discussions, and voted on matters within the SB's scope.



The SB's operating expenses were managed in accordance with MIC's internal
regulations. The 2024 remuneration for the SB was within the range approved by the AGM.

2. MIC's Business Performance in 2024 and the Supervisory Board's Oversight

The SB reviewed MIC's financial statements (independently audited by KPMG) and
confirmed the following:

The 2024 financial statements, in all material respects, fairly and accurately reflect
MIC's financial position as of December 31, 2024. The statements were presented in
compliance with applicable financial reporting standards.

Key indicators as of December 31,2024, and MIC's 2024 business performance are as
follows:

(Unit: billion VND)

2023
2024 2024
Plan % % Plan

No. Indicator (billion (billion
(billion Growth Achievement

VND) VND) VND)

1 Total Assets 8.819 9.835 12% -
2 Equity 2.081 2.130 2% -

3
Original Insurance Revenue TOP 5 TOP 4 TOP 4 - -
Market Share

4 Original Insurance Revenue 4.678 6.200 5.017 7,2% 81%

5 Pre-tax Profit 352 440 308 -12,5% 70%

6 Combined Ratio 96,6% 96% 103,6% 7% 7,6%

7 Net Retained Claims Ratio 34,8% 31,6% -3,2% -
8 ROA 3,2% 2,6% -21% -
9 ROE 14,1% 11,3% -20% -

Total revenue in 2024 reached 5.384 billion VND, achieving 82% of the annual plan
and growing 7,1% compared to 2023. Of this, original insurance revenue reached 5.017 billion
VND, up 7,2% year-on-year, achieving 81% of the 2024 plan. MIC advanced to the TOP 4
position in non-life insurance revenue market share in 2024.

Pre-tax profit reached 308 billion VND, achieving 70% of the plan, with a negative
growth of 12,5%compared to the previous year.

The combined ratio stood at 103,6%, exceeding the plan by 7,6% and increasing 7%
from 2023, primarily due to the impact of Typhoon Vagi in early September 2024..

3. Coordination Mechanism Between the Board of Directors, Executive
Management, and Supervisory Board

The BOD and EM ofMIC facilitated the SB's operations in line with its functions and
duties, ensuring compliance with legal and internal regulations.

The SB was invited to attend periodic BODmeetings as an independent and objective
participant, providing timely recommendations on governance and control to ensure MIC's
operationswere safe, efficient, and compliantwhile minimizing risks in business execution.

TheBOD and EM acknowledgedthe SB's recommendations and directed relevant units
to implement them diligently, with periodic reports on progress. The working relationship
between the SB, BOD, and EM adhered to legal regulations, MIC's Charter, and internal
policies..

\
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4. Performance of the Board of Directors, Executive Management, and
Supervisory Board Oversight

The BOD and EM ofMIC fulfilled their functions and duties in accordance with legal
regulations and MIC's Charter.

The BOD directed the EM to focus on business operations, adhering to strategic
directions, and developing action plans for decisive and synchronized implementation of
solutions to achieve the goals and plans set by the AGM, despite a complex economic
environment and unpredictable natural disasters.

New business initiatives were launched, distribution channels expanded, digital
insurance developed, and multi-channel partnerships established.

Internal regulations for business activities were progressively refined and issued,
ensuring control mechanisms and risk management were integrated into each business process.
Safety limits and ratios in insurance operations were maintained in compliance with Ministry
of Finance regulations.

In 2024, the EM also made significant efforts in business operations, achieving notable
results:

- Despite macroeconomic and industry challenges, particularly the severe impact of
Typhoon Yagi, the BOD and EM proactively responded to fluctuations, mitigating risks and
striving to meet set goals, maintaining MIC's TOP 4 market share position in insurance revenue.

- Original insurance revenue grew by 7,2%, aligning with strategic direction and
focusing on high-performing business lines. Marine insurance grew by 24% year-on-year,
maintaining TOP 4 market share, while technical property insurance grew by 11%, elevating
its market share from TOP 7 in 2023 to TOP 6 in 2024.

- Optimized the bancassurance channel by refining the specialized sales model,
collaborating closely with banking units, improving systems, and designing customer-centric
products. In 2024, bancassurance revenue reached 1,713 billion VND, accounting for 34,1% of
total revenue, achieving 93% of the plan, and growing 16%.

- Focused on enhancing technological capabilities and digital transformation:
Independently developed the core insurance system and digital platforms (App/Web, MIC Pro
sales software, MiniApp, NewBancas, Open API technology, etc.).

Despite these achievements, the SB identified areas requiring improvement:

- Original insurance revenue and profit targets were not fully met. Revenue reached
5.017 billion VND, up 7,2% year-on-year, but only achieved 81% of the 2024 plan. Pre-tax
profit reached 308 billion VND, down 12,5% year-on-year, achieving 70% of the plan.

- Digital insurance performance: Revenue from digital channels and the customer app
remained modest and below expectations.

- Renewal rates remained low and fell short of targets.

- Customer data and information, while improved, remain incomplete and unreliable,
hindering data analysis efforts.

- The business network model remains cumbersome. The performance of member
companies' networks is uneven, with some regions underperforming.

- Digital transformation and the Core project progressed slower than planned, failing to
achieve 100% completion in 2024 as targeted.

5. Shareholders' Rights and Supervisory Board Oversight
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The SB monitored the implementation of directions and goals approved by the AGM.
Oversight and audit results indicate that in 2024, the BOD and EM proactively proposed
practical solutions, decisively implemented business promotion measures to ensure stability
and development aligned with MIC's strategic objectives, and worked to realize set goals.

The BOD directed profit distribution and a 10% dividend payout in accordance with
AGM-approvedprinciples and Ministry of Finance approval.

The BOD oversaw capital increases per AGM Resolution No. 03/2024INQ-DHDCD:
Completed a plan to increase charter capital by 259.008.750,000 VND through issuing shares
to existingshareholdersand 28.600.000.000 VND through issuing shares to employees (ESOP),
raising MIC's total charter capital from 1.726.725.000.000 VND to 2.014.333.750.000 VND.
MIC is currently completing procedures to list the additional shares and apply to the Ministry
of Finance to amend its Establishment and OperationLicense to reflect the new charter capital.

6. Results of Internal Audit Activities
The 8B directed the InternalAuditDepartment to develop and execute inspectionplans

at MIC's subordinate units in accordancewith the 2024 audit plan, which was completed. The
plan, approved by the MIC BOD, adhered to risk-based and comprehensive principles. The
SB instructed the Internal Audit Department to develop internal regulations and review and
update the Internal Audit Strategy to align with the company's 2022-2026 strategy.

The Internal Audit Department conducted independent and objective assessments of the
adequacy, effectiveness, and efficiency of the internal control system, identifying necessary
adjustments to address and rectify issues. It effectively monitored and reported on the
implementationof recommendations, ensuring deficiencies and errors were fully and promptly
corrected. The BOD and EM directed units to diligently implement the SB and Internal Audit
Department's recommendations.

II. DIRECTION FOR THE SUPERVISORY BOARD'S OPERATIONS IN 2025

1. Operational Direction
- Organize SB activities in full compliance with legal regulations, ensunng

comprehensiveoversight ofMIC's operations.
- Direct the refinement of the Internal Audit Department's organization and operations,

implementingrobust solutions to complete the Internal Audit Strategy.
- Continue researching and applying best practices/standards from the market and MB

Group to enhance capacity to meet development needs.
- Review, inspect, and evaluate the effectiveness and efficiency of the internal control,

internal audit, risk management, and early warning systems, performing oversight duties in
accordance with legal regulations, the Charter, and AGM resolutions, focusing resources on
critical and high-risk activities.

2. Activity Plan
Based on its functions and duties, the SB convened and agreed that its 2025 activities

will focus on the following key areas:
- Continue refining and innovating senior-level oversight organization and activities;

perform oversight duties in accordance with legal regulations, the Charter, and AGM
resolutions.

- Oversee the BOD and General Director in managing and operating the company.
Reviewthe reasonableness, legality, honesty, and diligence in managing and operating business
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activities; and the systematic, consistent, and appropriate nature of accounting, statistics, and
financial reporting.

- Verify the completeness, legality, and honesty of annual and semi-annual business
performance reports, financial statements, and the BOD's management evaluation report,
presenting the verification report at the annual AGM.

- Monitor and update the list of major shareholders and related parties. Review contracts
and transactions with related parties under the BOD or AGM's approval authority.

- Inspect and evaluate the effectiveness and efficiency of the internal control, internal
audit, risk management, and early warning systems.

- Direct, guide, and oversee senior-level activities of the Internal Audit Department,
ensuring fulfillment of its functions and duties per legal and internal regulations, including:
implementing the approved internal audit strategy and plan; monitoring compliance with
professional ethical standards; improving internal audit quality to detect risks early, issue timely
warnings, mitigate risks, and minimize losses for MIC; focusing audits on high-risk areas such
as claims assessment, business management, and finance, while investing resources in auditing
new and complex areas in compliance with Ministry of Finance regulations; collaborating
effectively with the second line of defense in the three-line model, sharing information to
enhance control, internal audit, risk management, and financial governance efficiency.

III. RECOMMENDATIONS
Based on its functions and duties, the SB recommends that the BOD and EM continue

addressingthe SB's 2024 recommendations and proposes the following:

- Resolutely implement the 2025 AGM resolutions.
- Adhere to strategic initiativeswith solutions to drive business growth andmaintain the

TOP 4 position. Complete key strategic solutions in 2025, such as: achieving 100% of
technology platform solutions to successfully transition systems and support business
operations; refining data governance, cleansing data, identifying customers, and establishing
criteria for assessing customer satisfaction; launching innovative and effective new products
with monitoring and timely adjustments to align with strategic plans; leveraging strengths and
expanding channels to capture and enhance market share while improving connectivity
channels; strengthening risk management capabilities, refining regulations, investing in
technology systems, and ensuring security and confidentiality measures.

- Review, evaluate, and streamline the organizational model of member companies,
restructuringunderperforming units.

- Tightly control underwriting and claims activities, digitizing policy issuance and
claims assessment to enhance customer experience and minimize insurance fraud, ensuring the
combinedratio aligns with the plan.

- Continue strengthening the internal control system across all lines to keep risk
management aligned with growth scale and market developments. Enhance oversight, refine
systems for detecting potential risks, provide early warnings, and implement timely corrective
and preventivemeasures; strengthen risk management to fully comply with legal requirements.

- Direct the implementation of governance and human resource development projects,
establish competency frameworks, personnel policies, and succession planning. Focus on
recruiting and training high-quality personnel to meet market development needs, particularly
leadershipand experts in core non-life insurance areas.

- Regularly review the issuance, amendment, and supplementation of processes,
regulations, and business guidelines to ensure practicality and compliance with internal and
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legal regulations.

- Prioritize early completion of an automated financial oversight system, supplement
resources, and enhance financial monitoring efforts.

- Continue directing the completion of recommendations from regulatory authorities,
MB Group, and the SB and Internal Audit Department from the current period.

The above constitutes the full report of the SB. On behalf of the SB, I sincerely thank
the BOD, EM, and all MIC staff for their support and assistance, enabling the SB to effectively
fulfill the duties entrusted by the esteemed shareholders.

Wishing you good health, happiness, and success, and a successful General Meeting.

Respectfully.!.

Ndi nh{in:

-AGM;

- BOD;
- Filed at BOD Office, SB.

ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF THE SUPERVISORY BOARD

Nguyen Thi Thao
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