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THONG TIN KHAI QUAT

Tong Cong ty Co phan Bao hiém Quéan Dai (tién than 13 Cong ty C6 phan Bao hiém Quan Doi) hoat
dong Gidy phép s6 43GP/KDBH ngay 08/10/2007 ctia Bo Tai chinh.

Ngay tU khi mdi ra doi, y thifc duge s ménh quan trong ctia minh, MIC luén cam két va thuc hién
cung cap cac san pham dich vu Bao hiém tot nhat dem lai su an tdm va hai long cho céc khach
hang va co dong.

Trai gua.gan 10 nam xay dung va phat trién, MIC da phai trién manh mé vdi s6 von diéu 1é 800 ty
dong, mang Iudi réng khap vai 60 cong ty thanh vién tai hau khap céc tinh, thanh trén ca nudc.
Dén nay, MIC khang dinh 13 dan vi bao hiém hang dau thuagng hiéu Quéc gia Viét Nam, cd quy mo
doanh thu hiéu qua I8n nhét thi trudng (Top 6/30). Khang dinh sic bat tdng trudng manh mé; |a
doanh nghiép Bao hiém tin cay, chia sé, hgp tac chuyén nghiép va sang tao; la diém tua virng
chac, xay dung van hoa Doanh nghiép giau long nhéan i, chia sé cong dong.
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LICH SU HINH THANH VA PHAT TRIEN

LICH SU HINH THANH VA PHAT TRIEN

THANH LAP

» Thanh lap theo Quyét dinh s 871/
BQP ngay 22/2/2007 clia Quan

ay Trung Uong va Gidy phép so
43GP/KDBH ngay 08/10/2007 cua
BO Tai chinh.

« Ban hanh 80 san pham bao hiém
dau tién.

o Ky két hgp tac ban chéo san pham
v@i Ngan hang Quan boéi, Ngan
hang VPBank...

XAY DUNG SAN PHAM
PAC THU

Ban hanh thém mét s6 san pham
d&c thu: Bao hiém tai nan quan
nhan ap dung cho luc lugng v
trang trong toan quéan; Bao hiém
trach nhiém nghé nghiép; Bao
hiém tin dung cad nhan; Bao hiém
du lich toan cau...

Trién khai ban bao hiém qua Ngan

hang (Bancassurance).

D4u tu thanh 1ap Cong ty: MIC
Invest, Tan Phu Long.

CHUYEN DOI MO HINH THANH
TONG CONG TY

Tang von diéu 1é 1én 400 ty dong,
chuyén d6i mo hinh té chiic thanh
Tong céng ty Co phan Bao hiém
Quan doi.

Thanh lap thém 5 Cong ty Bao
hiém thanh vién nang sé Cong ty
Bao hiém thanh vién truc thudc
Tong cong ty 1én 24 don vi.

2008

ecece

2009

2012

TIEP TUC CUNG CO VA PHAT
TRIEN BEN VUNG

Théng qua Dé an Chién lugc phat
trién kinh doanh MIC giai doan
2014-2015 va tam nhin dén 2020.

La doanh nghiép bao hiém phi
nhan tho duy nhat tang von thanh
cong 1én 500 ty dong.

N&m trong Top cac doanh nghiép
tang trudng manh nhat vai toc do
tdng trudng doanh thu la 41%.

Trién khai thanh céng hé théng
ISO 9001:2008

Khai trugng tong dai chdm séc
khach hang 1900-558891va
website ban bao hiém truc tuyén
www.baohiem247.vn; khai truang
02 trung tdm ctru hd 6 t6 mién phi
tai Ha Noi va Ho Chi Minh...

Ky két hgp tac toan dién vdi Viettel
Post.

TIEP TUC TAI CO CAU TO CHUC
VA MG RONG MANG LUGI

Doanh thu vugt méc 1.500 ty
dong, vao TOP 6 doanh nghiép
bdo hiém manh nhat thi trudng
bao hiém Viét Nam.

Mang Iudi md réng v@i 37 cong ty
bdo hiém thanh vién, 300 phong
kinh doanh va 2.300 dai ly.

La doanh nghiép bao hiém tién
phong trién khai mo hinh giam
dinh boi thudng doc lap.

Trién khai du &n T&i cd cdu mo
hinh t6 chirc va xay dung KPI.
Hoan thién va thuc thi chién lugc
phét trién MIC giai doan 2015-
2020 va tam nhin dén nam 2025.

TAP TRUNG CAC NGUON LUC
TRIEN KHAI CHIEN LUGC
PHAT TRIEN MIC GIAI POAN
2017 — 2022

Tiép tuc trién khai chién lugc phéat
trién MIC giai doan 2015 — 2020,
tdm nhin 2025 v&i muc tiéu "Trd
thanh doanh nghiép bao hiém
thuén tién hang dau trong linh
vuc ban |é tai Viét Nam" va lot vao
Top 3 doanh nghiép manh nhat thi
trudng nam 2022:

Von diéu 1é: 2.000 ty dong

Doanh thu: 4.500 ty déng

ROE: 13%

Tap trung dau tu CMT.

Tiép tuc nang cao chéat lugng dich
vu Khach hang, ndng cao chat
lugng ngudn nhan luc va quan ly
hé thong.

MG RONG KINH DOANH

Thanh 1ap 18 Chi nhanh va 30
phong kinh doanh tai céc tinh,
thanh phdo I8n trén ca nudc.

Trién khai &p dung hé thdng cong
nghé théng tin hién dai vao quan
ly bao gom phan mém nghiép vu
bao hiém, ké todn trén toan hé
théng.

Hdp tac vdi cac nha tai bao hiém
hang dau thé gidi nhu: Munich Re,
ACR, Hanover Re, Tokyo Marine...
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MG RONG VA DA DANG HOA LiNH
VUC PAU TU

Tiép nhan khu dat D47 tir BO Tu
lénh Thi d6 dé dau tu du an To
hgp Trung tam thudng mai, van
phong va nha & hién dai.

Tham gia hang loat cac du 4n dau
tu xay dung nha & cho can bé va
st quan thubc B Qudc phong/
TCCNQP nhu: Ty M6, Dudng X4,
boéng Ngac...

TAI €O CAU MO HINH TO CHUC,
P01 MG1 DE PHAT TRIEN BEN
VUNG

T4i cd cau thanh cong, d6i mdi
chién lugc kinh doanh, chuyén doi
mo hinh HOi sd thanh 5 Khoi.

Doanh thu dat méc vugt 500 ty
déng.

Chuyén tru s@ Hbi s Tong Cong ty
vé Tang 10, s6 3 Liéu Giai, Ba Binh,
Ha Noi.

ecece

ecece

VUGON TG1 TAM CAO

Lan d4au tién doanh thu vugt méc
1.000 ty dong.

Vao TOP 7 doanh nghiép Bao
hiém phi nhan tho manh nhat thi
trudng.

Phat trién nhiéu san pham mdi:
Trach nhiém nghé nghiép bac st
quany, bdo hiém cay cao su, tin
dung 6 t6; hda hoan nha tu nhan;
bao hiém dan ngoai khdi...

Dao tao nang cao chat lugng doi
ngl nhan su, xay dung van hdéa
doanh nghiép va con ngudi MIC
tan tdm, chuyén nghiép.

Chuyén HOi sd Tong Cong ty vé
Tang 15 Mipec 229 Tay San, Bdng
Pa, Ha Noi.

PHAT TRIEN NHANH, BEN VUNG,
SAT TOP 5 THI TRUGNG

Doanh thu tang trudng an tugng
cham méc 2.000 ty dong, Igi
nhuén dat 88 ty dong.

Tang von diéu 1é 1én 800 ty dong,
nang ty 1é sd hru clia MB tai MIC
Ién mUc 68,85% dong thai nang
cao nang luc canh tranh.

Md& rong mang ludi, ndng s6 Iugng

Cong ty bdo hiém thanh vién 1én
54 Cong ty.

Hoan thién xong m6 hinh té chirc

mdi, kién toan to chirc va ban
hanh bo tiéu chuan KPIs.

Day manh ban hang qua cac kénh

Bancass, dang kiém...

.
.
.
.
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GIAITHUGNG & MANG LUGI MIC

GIAI THUGONG

MANG LUCI MIC

Chu tich nudc tding HUAN CHUONG LAO DONG HANG BA

Thu tudng Chinh phl ting BANG KHEN "PA CO THANH TiICH TRONG CONG TAC TU NAM 2008-2010 GOP PHAN
VAO SU NGHIEP XAY DUNG CHU NGHIA XA HOI BAO VE TO QuUOC™

B trudng Bo Quéc phong ting BANG KHEN "PA CO THANH TiCH XUAT SAC TRONG CONG TAC TU NAM 2009-2010
GOP PHAN VAO SU NGHIEP XAY DUNG XA HOI CHU NGHIA

Tha trudng BO Qudc phong tang GIAI NHI “TUOI TRE SANG TAO TRONG QUAN DOI" CHO SAN PHAM BAO HIEM TAI
NAN QUAN NHAN" NAM 2010

BANG KHEN BO TRUGNG BO QUOC PHONG TANG vi d4 c6 thanh tich xuat sic trong viéc thuc hién Bao hiém Tai nan
trong Quan déi tr nam 2009 — 2013

BO trudng Bo Tai chinh ting BANG KHEN “Vi THANH TICH PHAT TRIEN THI TRUGNG BAO HIEM VIET NAM 5 NAM
2005-2010"

BANG KHEN BO TRUGNG BO TAI CHINH TANG giai doan 2010 -2012 vi da c6 thanh tich xuat sac déng gép cho suf
phat trién cta Thi trudng Bao hiém Viét Nam

BANG KHEN CHU TICH UBND THANH PHO HA NOI vi c6 thanh tich xuat sac nam 2013

CHU TICH UBND TP HA NOI TANG CO PON V| XUAT SAC trong phong trao thi dua ndm 2014, 2015, 2016

Tha trudng Téng cuc Cong nghiép Quéc phong ting DANH HIEU “DON VI QUYET THANG NAM 2009 - 2010 - 2011"
SAO VANG PAT VIET NAM 2013, 2015

THUGONG HIEU TIN DUNG THU O NAM 2013

TOP 1.000 DOANH NGHIEP NOP THUE LGN NHAT VIET NAM NAM 2013

TOP 10 DOANH NGHIEP BAO HIEM UY TiN DO KHACH HANG BINH CHON

MIC BAO CAO THUGONG NIEN 2016
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THONG PIEP CHU TICH HOI PONG QUAN TRI

Chu tich H6i dong quan tri
Udng Pong Hung
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TAI CO CAU, PHAT TRIEN BEN VUNG

THONG DIEP

CUA CHU TICH HOI PONG QUAN TRI

Thua cac quy vi!

Giai doan 2012-2016, nén kinh té trong va ngoai nudc cé
nhiéu bién dong, thi trudng hang hda quoc té dac biét 13
dau thé giam gié lién tuc, toc d6 tang truang GDP binh
quén toan cau giai doan nay @ mdc thap khoang 3%. Doi
v@i Viét Nam, téc dé tang trudng trung binh trong giai
doan nay dat 5,96%, lam phat cao, thi trudng bat dong
san déng bang kéo dai, nhiéu doanh nghiép kinh doanh
thua 16 phai giai thé hodc hoat ddng cam ching, bién
déi khi hau, thién tai xay ra khap ndi anh hudng nang
né dén nén kinh té cling nhu dgi séng clia ngudi dan.

Hoat ddng kinh doanh bao hiém cling trai qua nhirng
khé khan, thach thirc, tong doanh thu phi bao hiém goc
toan thi trudng ndm 2016 dat 86.049 ty dong tang 2,09
lan so vdi nam 2012, toc d6 tang trudng binh quéan la
20%/nam thap han so véi muirc 25% cua giai doan trudc,
trong do Iinh vuc bao hiém phi nhan tho tang trudng
binh quan tang trudng binh quan 11,8%/nam thap hon
muUc 20% so vdi cung giai doan.

Trudc tinh hinh dé, H6i dong Quan trj Tong cong ty Co
phan Bao hiém Quan déi (MIC) luén chd trong quan tri
doanh nghiép khoa hoc, linh hoat, chi dao tap trung,
sdu séat thuc hién thing Igi cac muc tiéu quan trong
cla Téng cong ty. Tang trudng doanh thu bao hiém
binh quan tir nam 2012 dén 2016 dat 36%/ndm, ty 1 boi
thudng 31,7% thap han ty 1é boi thudng trén thi trugng
1a 40%, tang trudng |gi nhudn binh quan dat 29%, ty suat
Igi nhuén trén von chd sé hitu (ROE) binh quan 5 nam
dat 16%, ty | tra co tirc 8%.

V@i phudng cham "Tai cd ciu, phat trién bén virng”
cung budc di virng chac, dan kh&ng dinh vi thé MIC 13
Nha bao hiém thuén tién hang dau trong linh vuc ban Ié,
muc tiéu vao TOP 5 ndm 2020 va TOP 3 ndm 2025. binh
hudéng va muc tiéu hoat ddng clia Hoi dong Quan tri MIC
nhiém ky 2017-2022 a:

o Dam bdo céc chi sd hoat dong kinh doanh va tang
trudng, bao toan va phat trién vén, ddm bao quyén
Igi cho céc c6 dong va cd ciu cd dong 6n dinh.

« Tang von diéu |é 1én 2.000 ty déng nham tang nang
luc tai chinh, md rong mang Iudi, phat trién thi
trudng ban [é.

o Dautucong nghé thong tin dua MIC trd thanh DNBH
phi nhan tho (ng dung cdng nghé so hoa dau tién,
tao ra nhiéu tién ich va céc tradi nghiém mdi cho
khach hang.

o Tap trung vao hoat dong kinh doanh c6t 16i, duy tri
téc do tang trudng doanh thu bado hiém géc binh
quan 25%/nam, ty suat Igi nhudn ROE dat 13%, co
tic & muc 8-12%.

Trong giai doan 2017-2022, vdi du bdo nén kinh té con
nhiéu kho khan, thay doi, tinh hinh mua ban sap nhap
dién ra manh mé, Hoi dong Quan tri MIC tin tudng rang
v@i su' iing ho clia Quy vi co dong, su'théng nhat chi dao
diéu hanh ctia HDQT, Ban Kiém soat, Ban diéu hanh, su
gilp d& cla céac co quan lién nganh va dong long quyét
tdm cua CBNV, MIC s& phat trién vifrng manh va trg
thanh doanh nghiép bao hiém hang d4u tai Viét Nam.

TM. HDQT
CHU TICH

£ orr it _
(il )

Udng Pong Hung
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THONG BIEP CUA CEO

Tong giam déc
Nguyén Quang Hién
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THONG DIEP ,
CUA TONG GIAM BOC

Thua cac quy vi!

Tinh hinh kinh t& x& hoi nam 2016 dién ra trong bdi canh
kinh té€ thé gidi c6 nhifng dién bién phirc tap, tiém an
nhiéu nhéan to bat én, tang trudng kinh té, thuong mai
toan cau thap hon du bao, GDP Viét Nam tang trudng
6,21% thap hon muc tiéu dé ra, lam phat 2,66%, kim
ngach xuat nhap khau tadng, Vn-index tdng 14%, ng céng
d muc cao. Tong doanh thu phi bdo hiém phi nhan tho
tang 14,04%.

Trong béi canh khd khan clia nén kinh té vdi dinh hudng
hoat ddng trong ndm 2016 cta Téng cong ty CO phan
Bao hiém Quan dbéi (MIC) la "Hoan thién chién lugc va
phat trién bén virng”. MIC da thuc hién thang Igi cac chi
tiéu kinh doanh do Pai hdi co déng dé ra, tong doanh
thu dat 1.908 ty déng (t&dng trudng 19,9% so vdi nam
2015), Igi nhuan dat 88 ty dong (tang 75,8% so vGi ndm
2015).

N&m 2017, du bao nén kinh t& van con nhiéu bat 6n, thi
trudng bao hiém canh tranh khéc liét, xu hudng mua
ban, sap nhép dién ra manh mé. Vi phuong chdm hanh
dong “Thugng ton phap luat, dot pha vé tang trudng,
chat lugng va hiéu qua”, MIC tap trung 5 mii nhon dot
pha sau:

1. Tang trudng Doanh thu dot pha 2,150 ty dong, ty 1é
boi thuong dudi 28%, Lgi nhuéan trudc thué dat 148
ty dong, ROE |a 13%, déng thai rut ngan khoang cach
v@i TOP 5 Doanh nghiép Bao hiém Phi nhan tho.

2. Tadng cudng nang luc kinh doanh c6t 16i, phat trién
bén virng, chuyén dich thanh céng KHDN/KHCN |a
70/30, Khu vuc Mién Nam chiém 35%. Cam két dem
chat lugng tot nhat dén khach hang.

3. Trién khai chién lugc CNTT, tang nang suat lao dong,
trién khai bao hiém s6, GBBT Online, hda dan, an chi
dién tu, két ndi Bankas thanh cong, ndng cao nang
Iuc quan tri diéu hanh.

4. Thuc hién &p dung b6 tiéu chuan KPIs trén toan hé
théng, trién khai du én End to End (E2E) tai cau trdc
quy trinh kinh doanh.

5. Tao moi trudng lam viéc ndng dong, sang tao, canh
tranh, chuyén nghiép va khuyén khich CBNV céng
hién, phat huy hét nang luc hudng tdéi ky niém 10
nam ngay thanh [ap MIC.

Bén canh do, dé hd trg dat dudc nhitng muc tiéu noi
trén, MIC d4 trién khai dong bd nhiéu giai phap cu thé
nhu: Day manh hoat dong kinh doanh, ddy manh Ung
dung cong nghé théng tin, quan ly nghiép vu va quan tri
rdi ro chat ché, nang cao chat lugng dich vu trai nghiém
khach hang, tdng cudng ban chéo san pham va nang
cao nang luc quan ly hé théng.

Thay mat Ban diéu hanh, toi xin glri I8i cdm gn tran trong
nhat dén Tha trudng Bo Quéc phong, B6 Tai chinh, Ngan
hang TMCP Quéan déi, cac cd quan va dac biét s ting hd
clia quy cb dong, su hdp tac chit ché clia Quy khach
hang clng toan thé CBNV nham hoan thanh thang Igi
nhiém vu kinh doanh ndm 2017 chao mung ky niém 10
nam ngay thanh lap.

Tran trong cam on!

TONG GIAM DOC

Nguyén Quang Hién
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S0 pO TO CHUC

SO PO TO CHUC

CAC UY BAN

UY BAN GIAM DINH BOI THUONG
UY BAN AU TU
UY BAN THU LAO & NHAN SU'
UY BAN QUAN TRI RUI' RO

UY BAN CHIEN LUGC

I PAI HOI PONG CO PONG I

I HO1 PONG QUAN TRI I

I BAN KIEM SOAT I

I KIEM TOAN NB I

I BAN TONG GIAM POC I

I HOI DPONG QUAN TRI I

—e

KHOI KHOI KHOI KHOI KHOI KHOI KH6] KHOI
KHDN KHCN PAUTU NGHIEP VU GP - BT TAI CHINH KH PT NGUON NL CNTT

KHOI

QUAN TRIRR

CAC CONG TY THANH VIEN HACH TOAN PHU THUOC VAO TONG CONG TY
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HOI DONG QUAN TRI

HOI PONG QUAN TRI

ONG UONG DPONG HUNG | Chu tich Hoi ddng Quan tri

Ong Uéng Dong Hung |a mot trong
nhirng l&anh dao tré da trudng thanh
tU moi trudng clia Ngan hang Quan
doi (MB). Ong c6 gan 20 ndm kinh
nghiém trong lIinh vuc tai chinh —
ngan hang va trai qua nhiéu vi tri
lanh dao tai MB. Tu thang 4/2012
dén thang 8/2013, Ong gill chic vu
Giam d6c phu trach kinh doanh khu
vuc Mién Trung - Tay Nguyén Kiém
Giam doc S& giao dich MB. Ngay

02/08/2013, Ong dudgc bd nhiém
gitr chirc vu Pho Tong Giam doc MB
vG@i nhiém vu trong tam la thdc day
manh mé su phat trién clia MB tai thi
trudgng mién Nam. Ngay 28/05/2015,
tai Dai hoi dong c6 dong cua MIC,
Ong dudc bau gill chiric vu Cha tich
HBQT Tong cbéng ty Co phan Bao
hiém Quéan doi.

ONG NGUYEN QUANG HIEN | Thanh vién thudng truc Hoi déng Quan tri Kiém Téng giam déc

16 MIC BAO CAO THUGONG NIEN 2016

Ong Nguyén Quang Hién t6t nghiép
Hoc vién Tai chinh va Pai hoc Kinh té
Quéc dan, gan 20 nadm kinh nghiém
trong Iinh vu'c Tai chinh — Ngan hang
— Bdo hiém. Trudc khi trd thanh Uy
vién Thudng truc HDQT kiém Tdng
giam déc MIC, Ong tirng gitr chic vu
Pho Gidm ddc Chi nhanh MB Minh
Khai, Giam ddc Chi nhanh MB Hoan
Kiém, Chu tich HOi dong quan tri
kiém Pho Tong giam doc thudng truc
cla MIC. Ong 13 m6t trong nhirng
lanh dao tré, nang dong va sang tao.

V@i nhifng thanh tich néi bat trong
coéng tac quan tri diéu hanh, Ong
da nhan dugc nhiéu giai thudng va
danh hiéu cao quy nhu: Bang khen
claThong doc Ngan hang Nha nudc;
3 nam lién tiép (2011, 2012, 2013,
2014) dudc Chu tich UBND Thanh
ph6 Ha Noi tdng bang khen, Trung
uong HOi Doanh nghiép Tré Viét Nam
tdng danh hiéu Sao Bé - 100 DNT
Viét Nam tiéu biéu ndm 2014...cung
nhiéu phan thudng cao quy khac.

ONG PHAN PHUONG ANH | Thanh vién thudng truc Hi déng quan tri

Ong Phan Phudng Anh c6 hon 18
ndam kinh nghiém trong Iinh vuc
ngan hang, chiing khoan va dau tu
tai Viét Nam va la mot trong nhirng
thanh vién sang lap cua MB Capital.
Trudc khi thanh lap MB Capital, 6ng
da gilf cac chuc vu nhu Trudng kho
bac va ngoai hoi; Trudng ban Ké
hoach Chién lugc; Thanh vién cua
HoOi déng ALCO, MB Bank. Dudi su

ONG DU CAO SON | Thanh vién Hoi déng quan tri

quan ly cua 6ng, MB Capital da trg
thanh moét trong nhirng nha quan
ly quy nang déng nhat tai Viét Nam.
Ong Phan Anh cé bang Thac sy Tai
chinh Ngan hang cua truéng Pai hoc
Kinh t€ Quéc dan, Viét Nam.

Ong Du Cao San, tét nghiép Ky su
dién tl, c nhan Luat kinh té. Hién
nay, 6ng dang gilf chtrc vu la Bi Thu
Dang Uy, Pho Tong Gidam doc Tong
cong ty XNK Van Xuéan, TCT Xang
dau Quan Boi, Cong ty CP Hboa dau
Quéan Doi.

ONG NGUYEN PUC THUAN | Thanh vién Hoi d6ng quan tri

Ong Nguyén Buc Thuan, t6t nghiép
Dai hoc Bach Khoa Ha Noi, 6ng cé
han 10 ndm cong téac tai Tong cuc
Cong nghiép quéc phong va nam gil
nhiéu chirc vu quan trong nhu Giam
déc cong ty XNK Gaet, Chu tich kiém
Tong Gidm doc Cong ty Vat tu Cong
nghiép Quéc phong. TU nam 2012
— 2015 la Pho Tu Iénh Binh doan 12,
Pho Tong Giam doc Tong Cong ty Xay

dung Trudng San va hién tai la thanh
vién HDQT Tong cong ty Co phan Bao
hiém Quéan doi.

MIC BAO CAO THUONG NIEN 2016
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BAN KIEM SOAT

BAN KIEM SOAT

BAN DIEU HANH

BA NGUYEN TH| PHUONG THUY | Trudng Ban Kiém soat

Ba Nguyén Thi Phuang Thay 14 ¢ nhan kinh té, d4 tirng cong tac
tai Cong ty TNHH Deloitte Viét Nam. Nam 2010, Ba cong tac tai
Ngan hang TMCP Quan déi gitr chic vu Trudng bo phan bao céo
Ngan hang TMCP Quéan déi. TUr thang 6/2015 dén nay Ba gilf chirc
vu Trudng Ban kiém soat MIC.

BA TANG THI THU HANG | Thanh vién Ban Kiém soat

ONG NGUYEN QUANG HIEN | Téng Giam déc

Ba Tang Thi Thu Hang la cir nhan kinh t€ cd han 27 nam c6ng
tac tai Tong cuc Cong nghiép qudc phong va dam nhiém nhiéu
vi tri nhu ké todn vién, Trudng Ban Tai chinh - Cong ty GAET -
Tong cuc CNQP, tir 2008 - 2015 lam Trd ly Tai chinh - Phong Tai
chinh Téng cuc CNQP. Hién nay ba la thanh vién Ban kiém soat
MIC

BA DUONG THI THANH NGA | Thanh vién Ban Kiém soat

Ong Nguyén Quang Hién t&t nghiép
Hoc vién Tai chinh va Dai hoc Kinh té
Qudc dan, gan 20 ndm kinh nghiém
trong linh vuc Tai chinh — Ngan hang
— B&o hiém. Trudc khi trd thanh Uy
vién Thudng truc HDQT kiém Téng
giam déc MIC, Ong ting gitr chirc vu
Ph6 Gidm ddéc Chi nhanh MB Minh
Khai, Gidm déc Chi nhanh MB Hoan
Kiém, Chu tich HOiI dong quan tri
kiém Pho Tong giam ddc thudng truc
clia MIC. Ong 13 m6t trong nhirng
lanh dao tré, nang dong va sang tao.

ONG LE NHU HAI | Pho Téng Giam déc Thudng truc

V@i nhifng thanh tich néi bat trong
céng tac quan tri diéu hanh, Ong
da nhan dugc nhiéu giai thudng va
danh hiéu cao quy nhu: Bang khen
clia Théng déc Ngan hang Nha nudc;
3 ndm lién tiép (2011, 2012, 2013,
2014) dugc Cha tich UBND Thanh
phé Ha Noi tidng bang khen, Trung
uong HOi Doanh nghiép Tré Viét Nam
tang danh hiéu Sao D6 - 100 DNT
Viét Nam tiéu biéu nam 2014... cing
nhiéu phan thudng cao quy khac.

18 MIC BAO CAO THUGONG NIEN 2016

Ba Dudng Thi Thanh Nga cé han 10 nam cong tac tai Ngan hang
TMCP Quan d6i va c6 nhiéu kinh nghiém trong Iinh vuc kiém
todn - tai chinh. TU ndm 2012 dén nay, Ba dam nhiém churc vu
Trudng phong Tai chinh — Khai TCKT — Ngan hang TMCP Quén
doi. Hién tai ba 14 thanh vién Ban kiém soat MIC.

Ong Lé Nhu Hai, 13 Thac s§ kinh té.
Trudc khi cong tac tai MIC éng da cé
7 nam gilf chirc vu ké toan trudng tai
Khéach san quoc té Asean. Nam 2007
Ong 14 mot nhitng ngudi dau tién
tham gia vao Ban tru bi thanh lap
MIC. Tai MIC, Ong tirng ddm nhiém
nhiéu chifc vu nhu KE& toan trudng,
Giam déc MIC Quang Ninh, Phd Tong
gidm déc, Phd Cha tich HPQT kiém

Tong gidm ddc Cong ty CP Bau tu MIC.
TU thang 10/2012, Ong gilf chdc vu
Phé Téng gidm doc phu trach nay la
Phé Téng Gidm ddc Thudng truc Tong
cong ty C6 phan Bao hiém Quan doi.
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BAN DIEU HANH

BAN DIEU HANH

BA NGUYEN THI THU HANG | Phé Téng Giém déc

Ba Nguyén Thij Thu Hang, t8t nghiép
dai hoc Ngoai nglf Ha Noi, vdi trén 20
nam kinh nghiém vé Tai bao hiém, Ba
[a mét trong nhirng ngudi gia nhap
MIC tir nhitng ngay dau thanh lap.
Nam 2012, Ba dugc bo nhiém Phé
Tong Giam doc phu trach Khoi Tai
bao hiém, nay phu tradch Khéi KHCN
va Ban Marketing.

BA VU THI LE LAN | Phé Téng giam déc

ONG POAN PHONG QUANG | Ph¢ Téng giam déc

-
L -

b

Ong Poan Phong Quang 13 Thac sy
nganh Quan ly moi trudng. TU ndm
1/1999 dén thang 8/2008 Ong gitr
céc chic vu Pho Trudng phong, Phé
Gidm dbéc Trung tdm tai S& Khoa
hoc va cong nghé moi truéng tinh
Ha Nam. TU nam 8/2008 dén nam
9/2012, Ong 13 Phé Trudng phong
Quan ly moi trudng tai Tong cuc moi
trudng — BO tai nguyén moi trudng.

ONG NGUYEN DPUC TUAN | Pho6 Téng Giam déc

TU ndm 9/2012 dén thang 2/2016
Ong 14 chuyén vién cao cép cla B
ké hoach va P3u tu. Tir thang 3/2016
dén nay Ong dudc bé nhiém gilt
churc vu Phé Tong Giam déc MIC.

Ba V{ Thi Lé Lan la Thac sy Quan tri
Doanh nghiép — Hoc vién cédng nghé
Chau A. Ba c6 20 ndm kinh nghiém
trién khai cac Du an cua céc to chic
qudc té tai Viét Nam nhu: Trg ly co
van Trudng Du an VIE/93/009 cua
UNDP/UNAIDS tdng cudng nang luc
lap ké hoach va quan ly phong chong
HIV/AIDS tai Viét Nam, Quan ly Hanh
chinh nhan su Du 4n phong chong
sOt rét Viét Nam cua Céng dong
chung Chau Au (EU), Trudng ban

BA NGUYEN THI HAI YEN | Pho Téng giam déc

Nhan su Du &n k¥ thuét phat trién cla
Ngan hang Chau A. T ndm 2006 dén
thang 2/2016, Ba gilr nhiéu chic vu
quan ly cao céap tai cac tap doan Ién
nhu: Trudng Ban Nhan su Tap doan
BITEXCO, Quan ly Dich vu tu' van Quan
ly ngudn nhan Iuc va T6 chiic, Cong ty
E&Y Viét Nam, Pho Gidm doc Dich vu
tu van quan ly nguon nhan luc Cong
ty PwC Viét Nam. Tu thang 2/2016
dén nay Ba dugc bo nhiém gilf chiic
vu Phé Tong gidm déc MIC.

b
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Ba Nguyén Thi Hai Yén, 13 cf nhan
kinh té€. Ba cong tac tai Tong cong
ty C6 phan Bao hiém Quan doi tir
nhirng ngay dau thanh lap. Thang
1/2011 ba dudc bd nhiém Giam doc
Ban Bao hiém Qudc phong An ninh
va nhiéu nam lién dugc Tong cbng
ty khen thudng céc danh hiéu nhu
Chién sy thi dua cd sd, can bd quan
ly xuat sic... Trudc khi gir chiric vu

Phé Tong Giam ddéc, ba Yén tirng dam
nhan Gidm déc Ban Bao hiém Qudc
phong An ninh, Gidm déc Cong ty
Bao hiém MIC bién Bién Phu.

Ong Nguyén Duc Tudn, Thac sy
nganh Tai chinh - Ngan hang - Bédo
hiém, Ong da trdi qua va ddm nhan
nhiéu vi tri trong linh vuc bao hiém,
déng thgi cd nhiéu kinh nghiém
trong quan ly va diéu hanh hoat déng
kinh doanh bdo hiém.N&m 2007, Ong
vé cOng tac tai Tong cong ty Co phan
Bao hiém Quan d6i va dudc giao lam
Gidm déc Cong ty Bao hiém MIC Tay

Bac. Nam 2010, 6ng vé lam Giam ddc
Cong ty Bao hiém MIC Ha N6i va nay
la Phé Téng Giam déc. Ong dudc B
trudng BO Tai chinh tadng bang khen
vi ¢é thanh tich trong xay dung va
phat trién thi trudng bao hiém giai
doan 2006-2010.

MIC BAO CAO THUONG NIEN 2016
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CHIEN LUGQC KINH DOANH

CHIEN LUQC MIC GIAI DOAN 2015 — 2020
VA TAM NHIN DEN 2025

MO HINH KINH DOANH

MUC TIEU CHIEN LUGC

» TAM NHIN

DOANH NGHIEP BAO HIEM THUAN TIEN HANG DAU trong linh vuc

ban |é

» MUC TIEU KHAT VONG
e Dlng trong TOP 5 Doanh nghiép bdo hiém dén ndm 2020 va TOP 3 doanh nghiép

bao hiém dén nam 2025

Pung trong TOP 3 doanh nghiép bdo hiém vé trién khai hop tdc Bancassurance vdi
cac Ngan hang

» CAC CHi TIEU CU THE

Khach hang tdng gap 3 lan

Mang Iudi cong ty thanh vién tdng gap 2 lan: tir 25 1én 55 cong ty
S6 lugng nhan vién tang gap 2 lan dén 2020 va gap 3 1an dén 2025
Doanh thu bdo hiém tang gap 3 lan

Doanh thu tai bdo hiém tidng gap 2 lan

Lgi nhuan trudc thué tang gap 2,5 lan

» PHUONG CHAM TANG TRUGNG

Nhanh - Khac Biét - Bén Virng - Hiéu Qua

» GIATRICOTLOI

Tin Cay - Hgp Tac - Chia Sé - Cham Soc Khach Hang - Sang Tao

22 MIC BAO CAO THUGNG NIEN 2016

BH PAI CHUNG BH CHUYEN NGHIEP PAU TU HIEU QUA

KH Doanh Nghiép
Khach hang Ca Nhan (KHDN SME, CIB KH

Quan Doi, KH té churc)

Pau tu tai chinh,
dau tu Bat dong san

NHA BAO HIEM THUAN TIEN HANG PAU

TRONG LINH VUC BAN LE

NANG CAO HIEU QUA PHAT TRIEN NGUON NHAN LUC

QUAN TRI RUI RO HANG PAU & GIAM DINH BOI THUONG CHUYEN NGHIEP

TOI UU HOA VAN HANH

DICH VU TRAI NGHIEM KHACH HANG

MIC BAO CAO THUONG NIEN 2016 23

MOT TAM VOC MG

KET QUA 2016 & KE HOACH 2017

QUAN TRI DOANH NGHIEP

HUGNG TGI PHAT TRIEN BEN VONG

QUAN HE CO DONG

BAO CAO TAI CHINH



MOT TAM VOC MOl

CHIEN LUGQC KINH DOANH

TAM NHIN

Trd thanh doanh nghiép bao hiém thuan tién hang dau trong
linh vuc ban lé

TRIET LY KINH DOANH

mi

BAO HIEM GUAN DO

Ha Ngi. ngay 29 thang 03 nam 2017
a

GIATRI COT LOI

An toan, hiéu qua va phat trién bén viing

SU MENH

Cung cap céc san pham bao hiém t6t nhat nham
dem lai su'an tam va hai long cho khach hang

CAC CHUAN MU'C VAN HOA

. Dich vu chat ludgng cao

Chuyén nghiép
Minh bach va hgp tac

Nhanh chéng va chinh xac

Tan tuy va sang tao

24 MIC BAO CAO THUGNG NIEN 2016

(1) Tin cay
Tin cdy va nhiét tinh trudc cdc nhu cau cua khach hang. Hanh dong
véi mot murc do trung thuc tuyét doi trong tat ca céc giao dich ca
trong va ngoai MIC.

(2) Hop tac
Hop tac la xu hudng tat yéu cla nén kinh té hién tai, 1a con dudng
ngan nhat dé dua MIC phat trién 1én tam cao mdi, 1a su tin tudng, gilp
d& 1an nhau dé dem dén thanh cong.

(3) Chia sé
Chia sé v&i moi rui ro, ton that ngoai mong mudén cla khach hang.
MIC ludn thau hiéu va 13 cho dua dé khach hang vugt qua nhirng kho
khan.

(4) Cham soc khach hang
MIC ludn no luc dé thoa man nhu cau va mong dgi clia khach hang
nham phuc vu theo cdch ma khach hang mong muén.

(5) Sang tao
TOn trong, ang ho cai mdi, cai khac biét bang viéc xay dung mot moi
trudng khuyén khich phat huy su sang trong cho méi con ngudi MIC.
Hién thuc héa nhirng y tudng sédng tao.
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CAC CON SO KINH DOANH NOI BAT 2016

KET QUA CU THE VE THU'C HIEN
KINH DOANH 5 NAM TU 2012 — 2016
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» DOANH THU » LOI NHUAN TRUGC THUE » VON DIEU LE > TONG TAI SAN
« Hoan thanh 99% k& hoach « Hoanthanh122% k& hoach . Gap2 1an nam 2012 . Gap3 1an nam 2012
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2012 2016

» TYLECOTUC

10,0%
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4
2
0
2012 2016 2012 2016

P TY SUAT LOI NHUAN /
VON CHU SO HOU (ROE)

P> QUY DP NGHIEP VU

) . 6dp31annam2012
. Gap 2 lannam 2012
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CAC SU KIEN NOI BAT TRONG NAM

CAC SU KIEN NOI BAT TRONG NAM
mie PV

BURE HIEN QAN 304

LE KY KET THOA THUAN HOP TAC
GIUA NGAN HANG TMCP DALEHUNG VIET NA
VA IRNG CONG TY g )

01 MIC ky hdp tac vdi nhiéu ngan hang, doi tac tiém
ndng: Hoc vién Luc quan, SNP, Ngan hang

02 Chd tich UBND Thanh phé Ha Ndi tdng cd thi dua xuat
sac va top 10 DNBH uy tin tai Viét Nam

03 MIC t6 chdc Dai hoi hoi Phu nif 1an th I, nhiém ky
2016-2021va Hoi nghi cong doan gitra nhiém ky
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Tu van md hinh té chirc chién luge MIC
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04 MIC x8y dung thanh cong m6 hinh t6 chdc va ban
hanh bo tiéu chuan KPIS

05 MIC dat nhiéu thanh tich cao tai H6i thao MB
06 MIC thanh lap Cong ty bao hiém thanh vién thr 54

07 MIC&DELOITTE trién khai du &n téi cau trdc quy trinh
trong hoat dong kinh doanh bao hiém
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HOAT DONG KINH DOANH 2016 VA KE HOACH 2017 NGANH BAO HIEM PHI NHAN THO VIET NAM

NGANH BAO HIEM
PHI NHAN THO VIET NAM

Tang truédng gan véi nén kinh té Biéu 1: TAng trudng doanh thu bao hiém phi nhan tho Cac dong luc tadng trudng clua  Biéu 3: Cac chitiéu kinh té vi mé clia Viét Nam
nganh trong tuong lai

Bao hiém phi nhan tho 1& nganh
dich vu tai chinh gan lién v@i sy tang 40000 35% Tang trudng GDP va cac hoat dong
thuong mai xuat nhap khau |3
doéng luc thic day nhu cau doi véi  15%
phan Idn cac san pham bao hiém phi
nhan tho nhu bao hiém tai san ky
20% thuat, bao hiém hang hda, bdo hiém
tau bién... Cac du bdo cho thay tang

16% trudng GDP cuia Viet Nam sé duy tri 5% o —@—® - S —o 9090 o oo

trén muc 6% trong dai han.

20%

trudng clia nén kinh té€ va hoat déng
giao thong van tai, thudng mai. Giai
doan 2007-2011 chiing kién su hoi 30000
nhép va phat trién kinh t€ manh me, 5
nganh bdo hiém PNT dat toc do tang

trudng binh quan |én t&i 26%/nam. 20,000

35,000 |

30%

25%

10% >

Tuy nhién, trong giai doan kinh t€ 15000

suy thoai 2012-2013, téc do tang 10%

10,000 |
trudng clia nganh gidm chi con 9%/ ) 0%
nam. 5,000 | D% 2012 2013 2014 2015 2016 2017f 2018f 2019f 2020f 2021f 2022f 2023f 2024f 2025f 2026f
T6c d6 tang trudng doanh thu phi 01 0% (Ngu6n: MBS t6ng hgp)
téng tré’ lai trén muc 10% tU ndm 2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 Tang trudng kim ngach XNK —®— Tang trudng GDP

2014 va dugc ki vong sé duy tri on
dinh trong cac nam tdi cung vdi su
on dinh cua kinh té€ vi mo Viét Nam.

(Nouon: Fiep hot Bso fiem VietNar Cai thién thu nhap dau ngudi. Bén  Biéu 4: Thu nhap dau ngudi va chi tiéu cho bao hiém tai mdt s6 qudc gia

I T6ng doanh thu phi bao hiém Tang trudng doanh thu phi Tang trudng GDP canh cac yéu td vi mo, thu nhap dau — Du bao thu nhép dau ngudi 3 V]ét Nam
phi nhan tho (ty déng) S ~ N - '
ngudi thap la rao can quan trong

) i in . ) 2,500
khién ngudi dan chua thé tham gia HeLoel
cac san pham bao hiém mot cach
. e . N 80,000 __¢ 2,000
réng rai tai Viét Nam. Chung t6i cho
Ty 1& tham nhap cla bao hiém tai  Biéu 2: Ty |&é thdm nhap nganh bao hiém (doanh thu phi/GDP) rang trd ngai nay sé dudc giam thiéu 50,000 1500
Viét Nam hién con thap trong tuong lai khi thu nhap ngusi ’

Quy m6 nganh bao hiém trong téng  10% dan d?dC'Céi thién, dac biétla taikhu 40,000 1,000
thé nén kinh té & Viét Nam hién con vuc do thi.

thap so vdi cac nudc khu vuc Bong 20,000 500
Nam A, thé hién qua chis& ty & tham

nhéap (doanh thu phi/GDP) thap hon 0 . @ o le O

dang ké so vai cac nudc trong khu

£ §,8_ P % R =2 5 8 g 7
L & © == T 9 c © © T » O © c
vuc. 5% EPes52 28258809280 a858SE
’ w38 Lo c5 =258 XEFol=aTc
23 ™o =88 ®8owfalcFLE
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[a)] %’ %)
6,000 12%
5,000 _ 10%
N [ 4,000 %
e [l GPDdaungudi
Viét Nam Phillipines  Indonesia Malaysia Thai Lan Singapore  Trung Quéc 3,000 6%
1) Chi tiéu bdo hiém PNT
(Nguén: Hiép hoi Bao hiém, MBS tong hap) 2,000 4%
1,000 2% Toc do tang trudng
M Nhéntho Phi nhéan tho A "
0 0% BN GDP dau ngudi (USD)

(Nguén: MBS téng hap)

2015

2016
2017f
2018f
2019f
2020f
2021f
2022f
2023f
2024f
2025f
2026f
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TONG QUAN VE MIC

TONG QUAN VE MIC

Nhan thirc nang cao vé sutrc khde
lIa déng luc cho mang bao hiém
con ngudi. Trong nhirng ndm gan
day, cac méi de doa tU 6 nhiém moi
truong, an toan thuc pham, dich
bénh lay lan da anh hudng tdi nhan
thirc clia nguai dan vé nhu cau bao
vé sUic khoe. DU bdo chi tiéu cho y té
sUc khoe trong céc nam tdi tai Viét
Nam sé& gia tdng manh, gian tiép thuc
day nhu cau bao hiém suc khae.

Tiéuthu 6 t6 tiép tuc giatang. Trong
nhirng ndm gan day, s6 lugng 6t cé
nhan tang trudng manh, xu hudng
nay du bao sé van dugc duy tri trong
nhiéu ndm tdi. Theo khao sat cla
bao hiém Liberty thi c6 tdi 50% xe 6
t6 hién chua mua bao hiém vat chat.
Do dé, thi trudng 6 td cd nhan du béo
van 14 mét ddng luc quan trong cho
nganh bao hiém phi nhan tho.

Mit bang lai suat tang tao thuan
Igi cho hoat dong dau tu. Hoat
dong dau tu cua cac doanh nghiép
bdo hiém phi nhan tho cd dac thu
tdp trung ty trong cao vao tién gui
v@i ty trong ngay cang gia tang dé
dam bdo tinh thanh khoan, dap (ng
nhu cau bdi thudng. Cac du béo vi
mo cho thady xu hudng tang cua lai
suat huy dong tai Viét Nam béat dau
tirnam 2017, day sé la yéu to tich cuc
cho danh muc d3u tu cia cac doanh
nghiép bao hiém.
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Biéu 5: Du bao tong murc chi tiéu cho y t&, stic khoe tai Viét Nam
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(Nguén: MBS téng hap)

Ty |& tang trudng BN TONg chitiéuy té stic khoe

Biéu 6: Du b&o sd lugng 6 t6 c& nhan tai Viét Nam (triéu chiéc)
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(Nguoén: MBS tong hap)

Ty 1é tdng trudng Em (0t6cénhan

Biéu 7: Co cdu danh muc dau tu ciia nganh bdo hiém phi nhan tho Viét Nam

M Tién gui
I Tréai phi€u chinh pha
Trai phi€u doanh nghiép cé béo lanh
M Co phiéu, TPDN khéng béo 1anh
M Go6p vén doanh nghiép
M B4t dong san
M Chovay
M Uy thac dau tu

B Khac

(Nguén: Nién giam bao hiém,
Cuc QLGS B&o hiém)

Tong Cong ty Co phan Bao hiém Quan do6i (MIC) dugc thanh 1ap ngay 08/10/2007, vdi nhiém vu
xay dung cac san pham bao hiém dic thu phuc vu riéng cho cac dan vi quan doi, dong thdi trién
khai kinh doanh phuc vu nhu cau bao hiém phi nhan tho cho cac khach hang bén ngoai.

Von diéu Ié ban dau cda MIC dat 300 ty déng. Sau gan 10 nam phat trién, hién MIC dang hoat
déng theo mo hinh tdng cong ty véi mdc von diéu 1€ 800 ty dong. Thang 11/2016, MIC chinh thifc
trd thanh cong ty con clia Ngan hang Quén déi, vdi ty 1é sd hiru 69,6%. Cac c6 dong I6n khac cua
MIC bao gom CTCP Héa dau Quan ddéi, Téng céng ty Xay dung Trudng Son.

Mang Iudi hoat dong clia MIC hién trai dai 55/63 tinh thanh toan qudc, bao gom 54 cong ty
thanh vién vdi han 2500 dai ly. MIC hién dang cung cdp han 130 san pham bao hiém phi nhan
tho cho 3 déi tugng: khach hang ca nhan, khach hang doanh nghiép va khach hang quan doi.

Két qua kinh doanh

MIC ludn gitr vi tri la moét trong nhifng
cong ty cé muc tang trudng nhanh
nhat trong nganh, véi doanh thu phi
bdo hiém goc 2016 dat 1.738 ty,+24%
yoy, Igi nhuén sau thué dat 70,2 ty,
+84% yoy.

Cung vdi da tdng trudng doanh thu,
thi phan cda MIC cing lién tuc cai
thién. TU vi trith' 9 ndm 2012, MIC da
lot vao top 6 trong ndm 2016. Cong ty
dat ra k& hoach ding trong top 5 tur
nay t6i 2020 va top 3 tGi 2025.

Bi€u 8: KQKD cua MIC
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B Phi bao hiém goc I | NST Tang trudng phi bao
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—®— Tang trudng phi bao

hiém géc MIC

—@— Tang trudng LNST

Biéu 9: Thj phan ctia MIC
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HOAT DONG KINH DOANH 2016 VA KE HOACH 2017

PHAN TICH CO CAU DOANH THU

PHAN TICH CO CAU DOANH THU

Trong cd cau doanh thu cla MIC,
bao hiém xe cd gidi chiém ty trong
I8N nhat vdi 45% doanh thu. Tiép
theo |a bao hiém tai san — ki thuat va
bdo hiém tau thuyén. Cac san pham
dong goép ty trong 16n khac la bao
hiém con ngudi, bdo hiém hang hda.

Bao hiém xe cd gigi

Pay la san pham déng gop ty trong
I6n nhat vé doanh thu cho MIC. Bao
hiém xe dugc MIC phan phoi thong
gua nhiéu kénh: hgp tac vdi céac
hang xe (Nissan, Toyota, Huyndai,
Mercedes), ban hang qua tram dang
kiém, diém thu phi trudc ba, salon,
Bancass...

Ty |é tédng trudng cua MIC trong céc
nam vira qua luén & mudc cao han thi
trudng, giap cho thi phan cta MIC
@ phan khac nay tdng hon gap rudi
trong giai doan 2012-2016. Mac du
duy tri toc tdc tang trudng cao, ty 1é
boi thudng ctia MIC & mang nay van
dudgc kiém soat kha tot.
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Biéu 10: Cd cdu doanh thu phi bao hiém géc

M Bdo hiém con ngudi

M B3o hiém tai san

M Bao hiém hang hoa
M B30 hiém xe cd gidi
M B3o hiém tau thuyén
W Khac

Biéu 11: Doanh thu phi bdo hiém xe cad gidi ctia MIC

(Nguon: BCTC MIC, MBS t6ng hadp)
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Biéu 12: Ty |é béi thudng bao hiém gdc bdo hiém xe cd gidi
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(Nguén: BCTC MIC, MBS téng hdp)

Bao hiém tai san ky thuat

DAy la san pham bao hiém cé doanh
thu tdng trudng nhanh nhat ctia MIC.
MIC c6 Igi thé I8n vé kha nang tiép
can cac khach hang doanh nghiép
cla MB qua nghiép vu ban chéo,
nang luc tang cudng khai thac nhu
cau cua céc to chuc, doanh nghiép
trong quan doi vé bao hiém cho céac
cong trinh, tai san, du &n... Bdo hiém
tai san ky thuat dugc ki vong van
ti€p tuc duy tri muc tdng trudng cao
trong dai han ddi véi MIC.

Diém déng chu y v8i mang bao hiém
nay cla MIC 1a ty Ié bdi thudng thap
han nhiéu so véi cac nghiép vu khac
clia congty cling nhu'thap hon trung
binh thi trudng.

Biéu 13: Doanh thu phi bao hiém tai san — ki thuat ctia MIC
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Biéu 14: Ty |& boi thudng bao hiém tai san — ky thuét
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HOAT DONG KINH DOANH 2016 VA KE HOACH 2017

PHAN TICH CO CAU DOANH THU

Bao hiém tau thuyén

San pham bao hiém tau thuyén cua
MIC cé mUc tdng trudng doanh thu
kha cao trong vai ndam vira qua, dac
biét trong bdi canh mUfc tang trudng
trung binh cua thi trudng dé chirng
lai.

Ty 1é boi thudng clia MIC & mang nay
nhin chung van thap hon kha nhiéu
so v@i trung binh thi trudng.
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Biéu 15: Doanh thu phi bao hiém tau thuyén ctia MIC
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Bi€u 16: Ty |& bdi thudng bao hiém tau thuyén
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B B3o hiém tau thuyén Thi trudng

Bao hiém con ngu'di

Sau giai doan tdng trudng nong
2014-2015, MIC da co6 nhifng budc
di than trong hon trong nhéom san
pham bao hiém con ngudi. TU ndm
2016, MIC da han ché moét sd san
pham bao hiém con ngudi tiém an
rdi ro truc Igi bado hiém, dan tdi ti
Ié boi thudng cao. Trong tuadng lai,
cong ty sé chi tap trung vao mot sé
nhém san pham cé hiéu qua cao nhu
bao hiém du lich, bao hiém hoc sinh,
sinh vién.

Bao hiém hang héa

San pham bao hiém hang hoa cua
MIC cing lam moét san pham cé
muc tdng trudng vugt troi so vdi thi
trudng chung dang cé dau hiéu bao
hoa. Ty 1&é bdi thudng cta MIC cho
san pham nay cling & murc kha thap
s0 vdi trung binh thi trudng.

Biéu 17: B4o hiém con ngudi
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Biéu 18: Bdo hiém hang hda
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HOAT DONG KINH DOANH 2016 VA KE HOACH 2017

TANG TRUGNG I KEM HIEU QUA HOAT DONG & BONG LUC TANG TRUGNG TUONG LAI DEN TU MG RONG MANG LUGI

TANG TRUGNG
Pl KEM HIEU QUA HOAT DONG

DONG LU'C TANG TRUONG TUONG LAI
DEN TU MO RONG MANG LUCI

Qua s0 liéu phan tich cac mang san pham bao hiém,
c6 thé nhéan thay téc do tang trudng doanh thu phi cua
MIC luén duy tri cao haon thi trudng & hau hét cac dong
san pham trong vai nam gan day. Bén canh toc d6 tang
trudng thi hiéu qua hoat déng cda MIC cling ngay cang
dudc cai thién ro rét.

Bi€u 19: Ty | b6i thudng bao hiém gdc

Ty 1é boi thudng cua MIC so véi Top 5 cong ty ding dau
thi phan va thi trudng chung la thap hon rat nhiéu.
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(Nguon: Hiép hoi Bao hiém, Cuc quan ly giam sat bao hiém, MBS téng hap)

EPV| mB3aoMinh ®PJICO mPTI mThjtrudng

Song song vai hiéu qua trongquanly  Biéu 20: Bién Igi nhuédn thuan hoat dong bao hiém

b6i thudng, céc chi phi khac ctia MIC 0%

cting dugc quan trj t6t, gitp cho bién

8.170%
Igi nhuan thuan hoat dong bao hiém
- N N . 5%
cua MIC cai thién manh nam 2016 va ° o
N . 2.303%  1.830% . o 1.780%
cao han hau hét cac doanh nghiép B -BIC BLU  1160% 1940, 960%
k] - A ~ 9
bao hiém niém yét. 0% _A80%
MIC BMI ABI sl PGI PTI PVI BVHPNT
-5%
_100°
10% -9.630%
(Nguén: BCTC MIC, MBS téng hgp)
M 2015 2016

Hiéu qua sinh I8i ROE clia MIC cling  Biéu 21: ROE cla cac doanh nghiép bao hiém

c6 muec cai thién I6n trong ndm 2016 .

va vugt hon trung binh ROE cla céac

doanh nghiép niém yét. o

10%

00% J l

MIC BMI

M 2015 2016
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e

ABI BIC BLI I PTI PVI BVH PNT
(Nguon: MBS téng hdp)

Sau khi chinh thic trd thanh cong ty con clia MB, MIC sé
nhan dugc su hé trg manh mé hon tir phia ngdn hang
me trong hoat déng ban chéo san pham va Bancass. MIC
du kién cd thé tiép can sau han vd@i cac khach hang cla

Trong tuang lai, MIC cd ké hoach ti€p tuc hgp tac vdi
mot doanh nghiép quan doi khac la Viettel nham day
manh md réng mang ludi ban hang dén tirng dia ban
cap xa.

MB va gianh dugc cac hgp dong lién quan dén bao hiém
Xe cd gidi, bdo hiém tai san ki thuat, bdo hiém hang hoa,
theo hudng cac khach hang st dung dich vu clia MB sé sUf
dung kém theo dich vu cua MIC.

DINH HUGNG 2017

Nam 2017, thi trudng bao hiém phi  Chi tiéu ké hoach kinh doanh 2017
nhan tho du kién tang truang 15%,

tinh hinh canh tranh khéc liét trong  BSE; CHi TIEU THUC KH 2017 TYLE

viéc dau thau cac du an 1én, canh HIEN 2016

tranh Bancass, nhan su, xu hudng 1 Téng doanh thu phi (ty dong) 1.908 2150 | 13%

mua ban sap nhap dién ra manh mé. « T6ng doanh thu bao hiém 1.808 2.050 | 114%

Phuong cham hanh dong cua MIC la «  Doanh thu hoat dong tai chinh 100 100 | 100%

“Thugng ton phap luat, dét pha vé ST i

v@i muc tiéu DOt pha vé tang trudng, 3 Céacquy du phong (ty dong) 954 1.082| 113%

dc}F pha vé néng‘IL,Ic kinh doanr\l bao 4 LginhuanTT 88 148 | 168%

hiém, dot pha ve hoat dong dau tu, 5y is 800 800 | 100%

dot pha vé cong nghé thong tin, dot - X

phé vé chat lugng”. 6 Sbélugng Congty 54 60| 111%
7 Tylécétic 8% | TGi thidu 8%

Cac giai phap trong tam:

e Cac Khoi Kinh doanh phat huy thé manh, vai tro trong hé thdng day
manh hoat dong kinh doanh.

« Ungdung cong nghé théng tin trién khai bao hiém s, hda don &n chi dién
tdr, chif ky s0, hé thong gidam dinh, bdi thudng online, bao hiém truc tuyén.

e Quanlynghiépvu chéatché, ddc biét cac Catcd rairocao (Cat 3B, C chay
V@i g6, san, bong, dém...) xe khach dudng dai, taxi, container. Trién khai
du &n End-to-End cho bado hiém 6 td va bao hiém tai san: tinh hiéu qua,
kiém soat rui ro, ndng cao muc d6 hai long cta khach hang.

o NA&ng cao chat lugng dich vu trai nghiém khach hang, don gian hoa cac
thu tuc giadi quyét boi thudng cho khach hang.

» Hoan thién quy trinh trong tdm phuc vu céng tac van hanh hiéu qua, ap
dung KPIs trén toan hé thong.
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QUAN TRI DOANH NGHIEP

DANH GIA CUA HDQT / CAC NGHI QUYET CUA HDQT

PANH GIA CUA HPQT / CAC NGHI QUYET
CUA HPQT

DANH SACH THANH VIEN HOI PONG QUAN TRI

Ong Nguyén Quang Hién
Thanh vién HDQT
Thanh vién HBQT diéu hanh

.-f .?|,
a ..

Ong Uéng Pong Hung
Chu tich HPQT
g Thanh vién HDQT diéu hanh

Ong Du Cao Son
Thanh viéen HDQT
Thanh vién HDQT dbc lap

Ong Nguyén Dirc Thuan
Thanh vién HBQT
Thanh vién HDQT dbc lap

Ong Phan Phuong Anh
Thanh vién HBQT
Thanh vién HPQT diéu hanh

o CAc tiéu ban clia HOi dong quan tri: Trong ndm 2016, ¢ Bén canh cdng tac giam séat, Hoi dong quan tri d& chi
cac Uy ban thuéc HPQT (Uy ban Thu lao & Nhan su, dao Ban Tong giam déc hoat ddng phu hgp véi quy
Uy ban Giam dinh B6i thusng, Uy ban Quan tri rui ro...) dinh cta Phap luat, Diéu 1é MIC va thuc hién ding
d3 tu van va tham muu cho HDQT theo chic néang, theo cac Nghi quyét clia Pai hoi dong c6 déng va Hoi
nhiém vu va quyén han gilp nang cao hiéu qua trong déng quan tri.
cong tac quan tri doanh nghiép.

» Hoat dong clia HOi dong quan tri: Trong nam 2016,
H&i dong quan tri MIC da thuc hién giam séat cac hoat
dong cla Ban diéu hanh thong qua viéc tham du céc
cudc hop giao ban, cac bao cdo dinh ky vé tinh hinh
hoat dong kinh doanh, tinh hinh tai chinh ctia Ban
Tong gidm dac.
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DANH SACH CAC NGHI QUYET NAM 2016

STT SO NGHI QUYET [\[c]:\ NOI DUNG
Thong qua ndi dung md rong mang Iudi, thanh lap
1 01/2016/NQ-HDBQT.MIC 20/01/2016 A X A
08 cong ty bao hiém truc thudc
2 05/2016/NQ-HBQT.MIC 10/03/2016 Coéng tac tai chinh va nhan su tai MIC
3 06/2016/NQ-HBQT.MIC 25/03/2016 Thuc hién ndi dung vay vén
4 07/2016/NQ-HDQT.MIC 29/03/2016 Dang ky ma tai khoan phong tda tai Ngan hang
5 08/2016/NQ-HDQT.MIC 29/03/2016 Trién khai phat hanh c6 phiéu vén diéu 1&é nam 2016
Thong qua tiéu chuén va danh sach can b cong nhan
6 09/2016/NQ-HDQT.MIC 29/03/2016 vién dugc tham gia mua c6 phan trong dot phat hanh co
phiéu tang von diéu |é
7 10/2016/NQ-HPQT.MIC 29/03/2016 Zﬂz:g gua ho sd dang ky chao ban c6 phiéu ra cong
8 11/2016/NQ-HDQT.MIC 05/04/2016 Phuang &n tam (ng chi phi thuc hién Dy an dau tu
~ Théng qua phuong an st dung vén chi tiét thu dugc tur
o 13/2016/NQ- HEQT.MIC 20/04/2016 dot phat hanh c6 phiéu tang von diéu I& ndm 2016
) Xay dung va hodn thién Quy ché té chlc & Hoat déng
10 20/2016/NQ- HPQT.MIC 24/05/2016 gi4m dinh béi thudng.
1 21/2016/NQ- HPQT.MIC 31/05/2016 Thong qua ndi dung tra c6 ti'c ndm 2015
12 22/2016/NQ- HDQT.MIC 01/06/2016 Thong qua noi dung chao ban c6 phiéu ra cdng ching
13 24/2016/NQ- HBQT.MIC 13/06/2016 Thong qua ké hoach doanh thu, Igi nhuén nam 2016
Thong qua viéc gia han thai gian dang ky, nop tién mua
14 29/2016/NQ- HBQT.MIC 08/08/2016 cO phan va thai gian chuyén nhugng quyén mua co
phiéu.
) Gia han thg@i gian phan phdi cé phiéu trong dgt phat
1 33/2016/NQ- HBQT.MIC AT ATIE hanh cé phiéu tang von diéu 1é ndm 2016
~ Gia han thai gian dang ky, ndp tién mua c6 phan va thoi
16 34/2016/NQ- HBQT.MIC 06/09/2016 gian chuy@n nhudng quyén mua c6 phidu
i XU ly c6 phiéu khong chao ban hét va c6 phiéu Ié phat
U/ 35/2016/NQ- HBQTMIC CreE TS sinh cla dgt chao ban c6 phiéu tang von diéu &
18 36/2016/NQ- HDQT.MIC 26/09/2016 Mnteng) @) el € Wag) el T ineing) (L7, (il Jefes €
céng ty thanh vién
19 37/2016/NQ- HBQT.MIC 06/10/2016 Thong qua cac nodi dung tai chinh va dau tu tai MIC
~ Thong qua cac nodi dung Uy quyén, tham quyén phé
20 38/2016/NQ- HBQT.MIC 01/11/2016 duyét dinh mc chi pht.
21 40/2016/NQ- HPQTMIC 16/11/2016 Thong qua néi dung md rong mang Iudi va thanh lap

cong ty thanh vién.
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QUAN TRI DOANH NGHIEP

BAO CAC HOAT DONG CUA BAN KIEM SOAT

BAO CAO HOAT DONG CUA BAN KIEM SOAT

DANH SACH THANH VIEN BAN KIEM SOAT

CHUC VU S0 cO PHAN NAM GIU TY LE %
1 Nguyén Thi Phuang Thuy Trudng Ban 1.000 0,001%
2 T&ng Thi Thu Hang Thanh vién — —
3 Duong Thi Thanh Nga Thanh vién — —

HOAT DONG CUA BAN KIEM SOAT NAM 2016

Ban Kiém soat tién hanh hop theo dinh ky hang quy, tong
s0 cudc hop nam 2016 13 4 cudc hop. Cac cudc hop dudc
thu ky cudc hop ghi chép day du cac ndi dung va cé bién
ban hop day du.

N&i dung va két qua cac cudc hop:

Phan céng cbng viéc cla cac thanh vién trong Ban
Kiém soat

Tong két cac n6i dung da thuc hién cda Ban trong quy
bao gom: (i) két qua cac doan kiém toan da thuc hién,
(ii) ndéi dung thuc hién cong tac kién toan hoat dong
cla Ban Kiém soat, Ca quan KTNB trong quy, (iii) két
qua gidm sat hoat dong H6i dong quan tri va Ban Diéu
hanh, (iv) cac cong viéc khac.

Ké& hoach du kién hoat dong cla quy tiép theo bao gom:
ké hoach kiém tra cac don vi, k€ hoach thuc hién cong
tac gidam sat va du kién cac cong viéc khac cua Ban.

Panh gia két qua hoat dong Ban Kiém soat: Nim 2016
Ban Kiém soat MIC da thuc hién dung chiic nang va
nhiém vu theo quy dinh tai Quy ché t6 chic hoat déng
Cla Ban Kiém soat, cu thé:

Ban Kiém soat thuc hién giam sat viéc tuan thu quy
dinh phap luat, quy dinh clia MIC trong viéc quan tri diéu
hanh, chiu trdch nhiém trudc Dai hdi cé dong trong viéc
thuc hién cac nhiém vu dudc giao; Giam sat viéc thuc
hién cac nghi quyét Bai hoi co dong, nghi quyét ctia Hoi
dong Quan tri.
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Giam sat va danh gia viéc thuc hién ké hoach ndm; giam
sat céc chi tiéu an toan tai chinh ctia MIC ddm bao tuan
thu quy dinh ctia B Tai chinh va Quy dinh ndi bo.

Dai vdi viéc giam sat hoat dong Cong ty con, Ban Kiém
soat gidi thiéu nhan su Ca quan Kiém toan ndi bo tham
gia Ban Kiém soat cac Cong ty con. Dinh ky Cd quan
Kiém toan noi b6 MIC phdi hgp vdi Ban Kiém soat Cong
ty con trong viéc tham dinh Bao cdo tai chinh qua do
giup nhanh chéng kip thdi ndm bat tinh hinh hoat dong
cla cac Congty con.

Trudng Ban Kiém soat tham gia y kién ddc lap
khach quan tai cac cudc hop clia Hoi dong Quan tri,
Thudng truc Hoi déng Quan tri, Uy ban thudc Hoi déng
Quan tri hodc cd y kién bang van ban doi vai cac giao
dich I8n, cac chinh sach, quy trinh quy ché quan trong
cua MIC.

Ban Kiém soéat phéi hgp véi Hoi ddng Quan tri phé duyét
mo hinh t6 chirc ciia Co quan Kiém toan noi bo theo dd
kiém todn noi b dugc to chirc thanh 3 mang hoat dong
dinh hudng theo rdi ro gom: Kiém todn rdi ro, Kiém toan
tai chinh, Quan ly kiém toan.

Xay dung Cd quan Kiém toan ndi bd cd pham chat tot,
nang luc cao. Ca quan Kiém toan ndi bd cta MIC da phat
huy tét vai tro 1a mot don vi dua ra su dam bao mang
tinh déc 14p, khach quan va cac tham muu tu van nham
nang cao hiéu qua kinh doanh ctia MIC.

Trong ndm qua dudi su chi dao clia Ban Kiém soat, Kiém
todn noi b6 da xay dung ké hoach kiém toan doi vdi cac
hoat déng, cac quy trinh nghiép vu cling nhu cac dan vi,
b6 phan ctia MIC va thuc hién day du cong tac kiém toan
theo ké hoach cling nhu viéc thuc hién kiém toan dot
Xuat theo yéu cau clia Hoi dong Quan tri, Ban Kiém soat.
Pinh ky 6 thang va 1 nam, Ban Kiém soét chi dao Ca
quan Kiém toan noi b MIC thuc hién tham dinh Bao céo
tai chinh ban nién va cudi nién do cua MIC. Viéc tham
dinh Bdo cdo tai chinh dinh ky ddm bao Bdo cdo tai
chinh dugc trinh bay trung thuc hgp ly theo dung quy
dinh clia Phép luat va quy dinh cta MIC. Dua trén két
qua tham dinh, Ban Kiém soat dua ra nhiéu kién nghi
g6p phan nang cao hiéu qua hé théng kiém soat noi bd
trong viéc lap va trinh bay Bao cdo tai chinh.

MIC BAO CAO THUONG NIEN 2016 47

MOT TAM VOC MG

KET QUA 2016 & KE HOACH 2017

QUAN TRI DOANH NGHIEP

HUGNG TGI PHAT TRIEN BEN VONG

QUAN HE CO DONG

BAO CAO TAI CHINH



IOW D0A NVL LOW £10Z HOVOH 3X89L0Z YNO L3N d3IHON HNYOQ i¥L NYND ONOANIE NIIFYL LIYHd 101 ONONH 9NOG 00 IH NVND HNIHO 1YL OYO Ov4

WY AT
o ,.._.____”.ﬁ#._ ﬂ,, _f_,,_“_.d....,.f.__.__

UNG

E0I007 « B102017

TONG CONGTY CP BAO HIEM QUAN 60\
~

~

PHAT TRIEN BEN V

HUONG TOI




HUGNG TGI PHAT TRIEN BEN VUNG

CO CAU PHAT TRIEN BEN VUNG

CO CAU PHAT TRIEN BEN VUNG

Quan tri doanh nghiép hudng téi phat trién bén virng

MIC xéac dinh quan tri doanh nghiép la nhan t6 c6t 16i dé
phat trién bén virng va da xay dung mot co cdu quan tri
v(rng manh trén cad sd thugng tén phap luat va tiém can
chuan muc qudc té Solvency 1,2. Cd cau quan tri MIC
gbm: Pai hoi dong c6 dong, HOi dong Quan tri, Ban kiém
soat, Ban diéu hanh. Béng thgi dé dam bao van hanh
thong nhat va xuyén sudt, MIC ban hanh hé théng céc
van ban quy dinh vé quan tri, diéu hanh bao gom nghiép
vU bdo hiém, ké toan, quan tri rdi ro, gidam dinh - boi
thuang, nhan su, dau tu, mang IUdi....

Vira qua, MIC da ky vdi PWC hgp dong tu van xay dung mo
hinh t6 chifc va ban hanh bd tiéu chuan KPIs, bao gém 9
khoi, 28 Ban va 4 Uy ban hudng téi ndng cao nang suat
lao déng, gidm chong chéo, ndng cao cong tac cham soc
khach hang. Viéc xay dung thanh c6ng mé hinh t6 chirc
chinh 13 phuong phép quan triva cong cu ho trg hiéu qua
dé dap Ung tham vong chién lugc phat trién va tdm nhin
vuaen xa. M6 hinh mdi da gitp MIC t6i vu hda td chirc, toi
uu hoa ngudn luc vé tai chinh, thdi gian va con ngudi
trong chudi gia tri dat ting trudng va dem lai Igi ich truc
ti€p trong hoat dong kinh doanh, cé tac dong tich cuc,
bén virng.

Nang cao chat lugng dich vu khach hang

Ngoai san pham, dich vu bao hiém t6t, mang Iudi cé mat
tai hau khép tai cac tinh, thanh, MIC luén chu trong cong
tac sau ban hang. Nang cao chat lugng dich vu khach
hang la yéu té then chdt dé gitr chan khach hang va gia
tang khach hang mdi tham gia dich vu bao hiém tai MIC.
MIC thanh lap b6 phan cham sdc khach hang tu van,
gidi dap quyén Igi bdo hiém qua tong dai 1900-558891
va danh gia chat lugng cong tac gidam dinh, boi thuang.
MIC la dan vi tién phong trong viéc cung cép céac dich vu
tién ich cho khach hang nhu thanh 1ap Trung tdm Giam
dinh, Boi thudng tai Ha Noi, TP H& Chi Minh va céc tinh,
thanh, ra mat website tra c(fu béi thudng truc tuyén:
boithuong247.mic.vn, tdng dai chdm sdéc khach hang
1900-558891, Trung tdm clfu hd giao thong mién phi tai
Ha N6i, Pa N8ng va TP H6 Chi Minh. Tién tdi MIC sé trién
khai dich vu Gidm dinh, B6i thudng online mang lai su' an
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tdm tuyét doi cho Khach hang bdi khi xay ra su ¢, gidm
dinh vién cé mat tai hién trudng sé truyén truc tiép béo
c4o hinh anh, ton that vé Tong cong ty gép phan rit ngan
thai gian chd dgi clia Khach hang. Ngoai ra, MIC con hgp
tac vdi hon 400 gara trén toan qudc déu la gara co uy tin,
bao 1dnh thanh toan chi phi sira chifa, hgp tac vdi nhiéu
bénh vién Idn trén ca nudc bao Ianh vién phi cho khach
hang tham gia bao hiém suc khae.

V@i phuong chdm 14 diém tua virng chac cho khach hang,
MIC luén thé hién vai trd déng hanh va hé trg khach hang,
chl dong thuc hién t6t trdch nhiém ctia DNBH trudc cac
thiét hai, rdi ro bat ngd trong moi trudng hgp cia khach
hang.

Kip thai boi thuéng hang ty dong cho khach hang

MIC Kkip thai chi trd boi thudng cho nhiéu du an cong
trinh xay ra tén that nhu béi thudng hon 30 ti dong du
an duGng Tuan tra bién gidi, dudng Trudng Son Bong, boi
thuong kho hang phao hoa nha may 72121, boi thudng gan
10 ty déng 2 kho hang ngép nudc Thanh D6 va Trudng
Ha, boi thudng gan 30 ty dong chay kho dugc cla Cong
ty Dugc pham Déng A, béi thusdng dam va tau Canh sat
bién, boi thudng au tau ddo Sinh Ton cua Hai quan. Vira
qua, MIC da boi thugng hang ty dong cho nhiéu trugng
hop can b, chién sy hi sinh trong qué trinh thuc hién
nhiém vu huan luyén chién dau, truy bat téi pham, clru
hé ctu nan, gitp d& nhan dan vang bao |10 cung rat nhiéu
trudng hap khac.

Pam bao quyén Igi cia nha dau tu, cé dong

La doanh nghiép c6 phan (Cong ty Pai chdng quy mé 18n) MIC lubn hudng tdi
dam bao quyén Igi ciia cac Nha dau tu, c6 déng, dam bao minh bach trong
cOng bo thong tin va tuan thu céc quy dinh cua phép luat.
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CONG TAC QUAN TRIRUIRO

CONG TAC QUAN TRI RUI RO

HOI PONG QUAN TRI

BAN TONG GIAM POC

LGP PHONG VE THU'1

Tat ca cac dan vi/ khai/ ban

Truc tiép thuc hién

nghiép vu, qua do6 phat

hién, ngan ngura va
kiém soat rdiro

LGP PHONG VE THU 2

Khoi QTRR

Giam sat rui ro trén toan

hé théng, hd trg 18p

phong vé thr 1 dé xay

dung va nang cao nang
luc quanly rdiro

BAN KIEM SOAT

LGP PHONG VE THU' 3

Kiém toan Noi BO

Kiém tra, kiém soat

mot cach doc lap

TRONG DO QUAN TRI RR TAI LOP PHONG VE THU' 1 LA QUAN TRONG NHAT

I PHAN TiCH VA DANH GIA CAC QUY TRINH
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DAM BAO RANG NHAN VIEN cO DU KY NANG/KIEN THU'C
DAP UNG CHO CONG VIEC

GIONG NHU CACH
PWC DANG THUC
HIEN HO TRQ MIC

Y KIEN VAO CAC QUY TRINH PAM BAO QUY TRINH CO
THUC TE, KHONG LY THUYET KHO AP DUNG

XAY DUNG THE DIEM

CAN BANG, KHOI
QUAN TRI RR SE HO

TRG MIC TRONG

DAM BAO RANG NHAN VIEN CO DU KY NANG/KIEN THU'C
DAP UNG CHO CONG VIEC

VIEC QUAN TRI CAC
QUY TRINH

DAM BAO RANG NHAN VIEN cO DU KY NANG/KIEN THU'C
DAP UNG CHO CONG VIEC
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Quan tri rai ro chién lugc tai MIC

Quan ly rdi ro cé y nghia quan trong d6i véi moi to chdrc,
doanh nghiép. Hoat déng nay mang y nghta séng con vdi
cac doanh nghiép trong linh vung tai chinh, bdo hiém.
Trong cac nam qua, MIC luén y thuc dugc vai tro cula
quan ly rdi ro va trién khai nghiém tic cong tac nay trong
moi hoat dong.

Nam 2015, MIC tich cuc nadng cao quan tri doanh nghiép
theo tiéu chuan qudc té€ vdi mo hinh kiém soat tap trung,
dac biét trong linh vuc quan ly rdi ro cho toan hé thong
nham dap ¢ng yéu cau phat trién cta cong ty. MIC lién
tuc tién hanh kiém tra ra soat tinh tuén tha cta cac don
vi, dac biét kiém soat hoat déng cla cac Cong ty thanh
vién nham dam bao hoat dong ding dinh hudng, bai ban,
gdép phan nang cao hiéu qua quan tri cing nhu nhu hiéu
qua hoat dong kinh doanh chung cla toan hé thong.

DoNng thai, MIC cling dang tién hanh trién khai dao tao
dé xay dung hé théng ngudn nhan luc bai ban, chuyén
nghiép, dap Ung kip thd@i cho tirng vi tri, ting Iinh vuc.
Nguon nhan luc dam bao mang tinh phat trién lau dai va
génh vac dugc cac trong trach cla ting bo phan, nhiém
vy dudc giao

NhG thuc hién tot cong tdc quan ly rui ro trong hoat
ddéng, MIC vlra thuc hién ddng chién lugc phat trién va
ké hoach kinh doanh vira han ché va giam thiéu nhirng
rdi ro phat sinh trong qua trinh thuc thién. Do dé, MIC
da dam bao an toan cho hoat déng cua toan hé thong.
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HUGNG TGI PHAT TRIEN BEN VUNG

NANG CAO TRAI NGHIEM KHACH HANG , LAY KHACH HANG LAM TRONG TAM

NANG CAO TRAI NGHIEM KHACH HANG,
LAY KHACH HANG LAM TRONG TAM

THAU HIEU DE THANH CONG

V@i chién lugc kinh doanh xac dinh khach hang la tam
diém cua thanh cong, ching téi khéng ngiing doi mdéi
dé mang lai cho ho nhirng gié tri vugt troi.

T6i uu hoa van hanh. Trién khai cac du &n, sang kién
d6i mdi cac quy trinh lién két 16i trong chudi gia tri bao
hiém (Quy trinh End-to-End), tao ra su phdi hgp hiéu
qua gilra cac ca nhan, bd phan trong chudi gia tri cung
(ng dong thai dem lai su hai long cua khach hang khi
st dung dich vu bdo hiém cla ching téi. Bang viéc toi
uu hda cac quy trinh van hanh, chiing t6i cam két hién
thuc hda cac gié tri cot 16i ma ching t6i dang theo dudi
“Tin cdy — Hgp tadc — Chia sé - Cham séc khach hang —
Sang tao".

Ung dung cdng nghé théng tin ndng cao trai nghiém
khach hang. Chung téi dang nd luc xay dung MIC trg
thanh to chdc 18y khach hang lam trong tdm: xay dung
trai nghiém khach hang mdi da kénh, dac biét cac
kénh sé hda, sédn sang cht dong dap (ng yéu cau cla
khach hang moi lic moi ndi. Chung téi xac dinh trong
nadm nam tdi trd thanh doanh nghiép bao hiém phi
nhan tho dau tién dudgc s6 hda mot cach triét dé, dam
bdo trai nghiém cla khach hang bang chat lugng
dich vu vuat troi.

C4 biét hoa trai nghiém cla khach hang. Chung to6i sé
di tién phong trong viéc xay dung kho noi dung sd: xac
dinh ré céc giai doan cta khach hang trong hanh trinh
mua hang va cung cdp nhirng ndi dung cé gia tri tuy
bién theo ding nhu cau cua ho, thong qua cac kénh
tiép xuc khach hang mong mudn, vao dung thdi diém
phu hgp, tao dung su'tin cay cling nhu duy tri mdi quan
hé cé gan két vé cam xuc gitra khach hang va thuaong
hiéu MIC.

Chung t6i xac dinh ré cac md hinh kinh doanh tuadng
(ng v@i tirng phan khic khach hang cot 16i dé co thé
phuc vu khach hang mot cach t6i uu nhat.
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VGOl KHACH HANG DOANH NGHIEP: Chung tdi xay
dung doi ngl gidm ddc dan vi va chuyén vién khai thac
khong chi thau hiéu nhu cau khach hang ma con thau
hi€éu moi trudng kinh doanh ctia doanh nghiép, cé kha
nang dua ra nhirng tu van cé gia tri thiét thuc doi vai ké
hoach kinh doanh cua ho.

VGl KHACH HANG CA NHAN: Tan dung mang ludi 60
cong ty thanh vién trén khap ca nudc, ching toi xay
dung d6i ngt chuyén vién khai thac bao hiém am hiéu
dia phuang va gan gii khach hang. Véi phuong cham
mdi cong ty thanh vién 1a mot nha bao hiém dirng TOP
3 tai dia phuadng, chdng t6i mong mudn xay dung mai
quan hé lau dai va bén virng, tdn dung cac cd hoi dé
thau hiéu va dap Uing tdt nhat nhu cau cta mdi khach
hang ca nhan.

V@i phudng cham hanh dong “Giup dé trudc, ban hang

au”, MIC sé& luén déng hanh cung khach hang, giup
khach hang giai quyét cac van dé gap phai va dam bao
an toan cho ho trong ca cudc séng va cong viéc.
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‘BUSINESS DEPLOYMENT PLAN IN 2037
Ha Naingay 15 thadng G nam 2017
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TRACH NHIEM V61 CONG DONG

TRACH NHIEM VG1 CONG PONG
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 TEPNHAN
NINH PHI UNG HO CHUTRE TRINK “ NG BUOC EM TO1 TRUD
= NG NG AN 8D o qui i
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O '_!hﬁ.-p 8 ndm 2016

01 MIC & MB Capital d& td chifc doan dén tham hoi, dong vién va ing h6 600
triéu dong cho cac ho gia dinh tai x& Hoa Hai va xa Gia Phg, truGng mam non
tai xd Huang Trach tinh Ha Tinh

02 MIC Ung ho 60 triéu dong chuang trinh “Nang budc em dén trudng” théng
gua BTL B& ddi Bién phong

03 MIC trao 102 suat qua cho gia dinh chinh sach x& Luong L6, huyén Thanh
Ba, Phu Tho

04 MIC t&ng bd ban ghé d4, 10 chiéc 6 cho Ban Quan ly Thanh Co, Quang Tri
Va trao qua cho hoc sinh ngheo, gia dinh chinh sach cé hoan canh dac biét
kho khén
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HUGNG TGI PHAT TRIEN BEN VUNG

TRACH NHIEM V61 CONG DONG
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05 - 07 MIC trao 102 suat qua cho gia dinh chinh sach x& Ludng Ld, huyén
Thanh Ba, Phu Tho

08 MIC tang 50 suat qua cho gia dinh bénh nhan Vién Nhi TW (khéng co diéu
kién vé qué an tét phai & lai bénh vién)

MIC BAO CAO THUONG NIEN 2016 59

MOT TAM VOC MG

KET QUA 2016 & KE HOACH 2017

QUAN TRI DOANH NGHIEP

HUGNG TGI PHAT TRIEN BEN VONG

QUAN HE CO DONG

BAO CAO TAI CHINH



HUGNG TGI PHAT TRIEN BEN VUNG

CHINH SACH CHO NGU®1 LAO DONG & TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG

CHINH SACH CHO NGU'C1 LAO DONG

TUAN THU PHAP LUAT
VE BAO VE MOI TRUONG

Chinh sach dao tao: Nhan thirc dugc tdm quan trong
cla ngudn nhan lyc trong su phat trién cta Tong
Cong ty, MIC dac biét chu trong tdi viéc dao tao va
phat trién ngudn nhan luc. Vi muc tiéu 1a xay dung
va phat trién doi ngl nhan vién thanh thao vé nghiép
vu, chuan muc trong dao dic kinh doanh, chuyén
nghiép trong phong cach lam viéc va nhiét tinh phuc
vu khach hang. Vi vay, MIC thudng xuyén t6 chiic cac
I6p dao tao n6i bo, dong thai khuyén khich can bd
nhan vién nang cao trinh d6 thong qua viéc tham gia
céc khda hoc bén ngoai do Tong Cong ty tai trg. Bén
canh do, MIC con tao diéu kién ho trg vé mat thai gian
cho nhirng lao déng cé nhu cau hoc tap, dao tao.

Chinh sach luang: MIC xay dung quy ché vé quan
ly va phan phoi tién luong ap dung thdng nhat trong
toan Téng Cong ty. Pan gia tién luang dugc xac dinh
dua vao Tong quy luang (theo quy dinh clia Nha nudc
vé thang bang luong, so lugng lao ddng, mic Iuong
t6i thiéu) va doanh s0. Tién luong dudc phan phai
theo hiéu qua lao dong va s dung tién lugng nhu
don bay kinh té quan trong nhat dé kich thich ngudi
lao dong tich cuc lam viéc. Viéc phan phdi tién luang
dugc thuc hién céng khai va dan chud, dam bao su
cong badng va hdp ly gitra cac chiric danh trong Téng
Cong ty.

Chinh sach thudng: Nham khuyén khich dong vién
can bo cong nhan vién trong Tong Cong ty gia tang
hiéu qua dong gdp, tang nang suat chat lugng hoan
thanh cong viéc. Tong Cong ty dua ra chinh sach
thudng hang ky, thudng dét xuat cho ca nhan va tap
thé. Viéc xét thudng can cUf vao thanh tich cua cé
nhan hodc tap thé trong viéc thuc hién tiét kiém, sdng
kién cai tién ky thuat, vé phuong phép to chic kinh
doanh, tim kiém dugc khach hang mdi, thi trugng
mdi, hoan thanh xuat sdc nhiém vu dugc giao, dat
dugc hiéu qua cao trong kinh doanh, cé thanh tich
chong tiéu cuc, 1ang phi.
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Xay dung van hda lam viéc than thién, doan két va sé
chia: Tong Cong ty thuc hién cac ché do bao dam xa
ho6i cho ngudi lao dong theo Luat Lao dong, Noi quy
lao déng va Thoa udc lao dong tap thé. Tong Cong
ty luén quan tadm dén doi séng ngudi lao dong va cai
thién diéu kién cho can bd cong nhan vién. Cu thé:

- Tang qua cho cac can bd cong nhan vién vao cac
ngay Qudc té Phu nif 8/3, ngay Phu n{r Viét Nam
20/10, ngay & Té&t (Tét Duang lich, Tét Nguyén dan,
30/4, ngay Qudc té Lao dong 1/5, ngay Qudc khanh
2/9).

- T6 chiic cho céc can b6 cdng nhan vién di nghi
mat, du lich hang nam;Té chifc kham suic khoe
dinh ky cho ngudi lao dong.

- T6 chic vui chai va tdng qua cho cac chau la con
cla cac can bo cong nhan vién Tong Céng ty nhan
ngay Quadc té Thi€u nhi 1/6, R&m Trung thu.

- Tang qua cho cac chau dat thanh tich cao trong
hoc tap.

- Trang bi déng phuc MIC.

- Tham hai/chuc mung khi gia dinh ¢ viéc hiéu/hy.

- Cham soc sic khde bang thé MIC-Health Care,
bao hiémy té.

Trong ndm 2016, MIC thuc hién dung va day du ché do,
chinh sach, quy trinh, céng viéc vé méi truéng lao dong,
mai trudng sinh thai:

o Thuc hién cong tac tuyén truyén, pho bién cac van
ban quy dinh, quy pham phap luat va cong tac dao tao
phong chdng chay nd cho ngudi lao dong trong don vi.

o Tham muu va tong hgp kip thGi bdo céo vé an toan lao
dong, vé sinh lao dong va phong chdy chifa chdy cho
L&nh dao thuc hién theo dung quy dinh clia Nha nudc.

o Tién hanh kiém dinh anh toan ky thuat doi véi may
mac, thiét bi phong chéy chifa chdy, ddm bao vé sinh
moi trudng lao dong.

« Tién hanh ky két cac hgp dong vé sinh méi trudng tai
toa nha MIPEC tower: Hgp dong xU ly rac thai, Hgp
dong dich vu vé sinh céng nghiép, Hgp dong phun
thudc diét con trung,...
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QUAN HE cO DONG

THONG TIN CO PHIEU & CO CAU CO PONG

1. THONG TIN CO PHIEU

STT NOI DUNG THU'C HIEN 2016
1 Von diéu 1é (triéu dong) 800.000
2 Tong s6 ¢o phiéu 80.000.000
3 S6 lugng ¢ phiéu quy —
4 S6 lugng c6 phiéu co quyén biéu quyét dang luu hanh 80.000.000
5 S6 lugng cé phiéu uu dai/khac (néu co) —

2.CO CAU CO bONG
TEN cO DONG PIA CHi sO cO PHAN TY LE (%)
1 Ngan hang TMCP Quan ddi 21Cét Linh, béng Da, Ha NGi 55.667.925 69,58%
Tong cong 55.667.925 69,58%

GIA TRI THEO MENH

SO CO PHAN GIA (DONG) TY LE (%)

I C6 dong trong nudc 80.000.000 800.000.000.000 100%
1 Co dong to churc 68.761.355 687.613.5650.000 85,95%
2 Co6 dong cé nhan 11.238.645 112.386.450.000 14,05%
I C6 déng nudc ngoai — — —
1 C06 ddng t6 chirc
2 C06 déng cé nhan

Téng cong 80.000.000 800.000.000.000 100%
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BAO CAO TAI CHINH

THONG TIN

THONG TIN
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GIAY PHEP KINH DOANH BAO HIEM

S6 43GP/KDBH ngay 8 thang 10 nam 2007

Gidy phép kinh doanh bao hiém do B6 Tai chinh cép, co hiéu luc ké tir ngay
ky va da dugc diéu chinh nhiéu lan, 1an diéu chinh gan day nhat 1a Gidy phép

diéu chinh s6 43/GPDC24/KDBH ngay 15 thang 3 ndm 2017.

HOI BONG QUAN TRI

Ong Udng Péng Hung | Chd tich

Ong Nguyén Quang Hién | Thanh vién

Ong Du Cao Son | Thanh vién

Ong Db Giang Nam | Thanh vién (mién nhiém tir ngay 28/3/2016)
Ong Phan Phuang Anh | Thanh vién

Ong Nguyén Dirc Thuan | Thanh vién (b nhiém ti ngay 28/3/2016)

BAN TONG GIAM POC

Ong Nguyén Quang Hién | Téng Giam déc

Ong Lé Nhu Hai | Phé Tong Giam déc Thudng truc
Ba Nguyén Thi Thu Hang | Phé Tong Giam déc
Ong Nguyén Pirc Tuan | Pho Téng Giam déc

Ba Nguyén Thi Hai Yén | Pho Tong Giam déc

Ong Poan Phong Quang | Pho Tong Giam déc (b6 nhiém tir ngay 15/2/2016)

Ba Vii Thi Lé Lan | Phd Tong Giam doc (b6 nhiém tir ngay 15/2/2016)

Ba Cao Thi Ha An | Ph6 Téng Gidm déc (mién nhiém tir ngay 30/1/2016)

KE TOAN TRUGNG

Ba Lé Thi Thanh Hai | K& toan trudng

NGUG1 DAI DIEN THEO PHAP LUAT

Ong Nguyén Quang Hién | Téng Giam déc

TRU SO DANG KY

Tang 15, toa nha MIPEC, S0 229 Tay San, Nga Tu Sd, quan Bong Da, Ha Noi,
Viét Nam

CONG TY KIEM TOAN

cong ty TNHH KPMG
Viét Nam
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BAO CAO TAI CHINH

Y KIEN DON V| KIEM TOAN

Y KIEN BDON VI KIEM TOAN

Kinh guri cac Co dong
Tong Cong ty C6 phan Bao hiém Quéan doi

Bé4o cdo tai chinh hdp nhat tom tat kem theo, dugc 1ap ngay _ thang 3 ndm
2017, tlr trang 5 dén trang 7, bao gom bang can doi ké toan hgp nhat tai ngay
31thang 12 ndm 2016, bao cao két qua hoat dong kinh doanh hgp nhéat tom tat
cho nam két thiic cung ngay va céc chi tiéu tai chinh co ban tai ngay va cho
nam két thic clng ngay, dugc trich tU bdo céo tai chinh hgp nhat (day du)
cho nam két thiic ngay 31thang 12 nam 2016 clia Tong Cong ty C6 phan Bao
hiém Quan doi (“Tong Cong ty") va cdng ty con (sau day goi chung la "MIC")
da dugc kiém toan. Chung t6i da dua ra y kién kiém todn chap nhan toan
phan daéi vdi bao céo tai chinh hgp nhat (day du) nay tai bao cao kiém toan
lap ngay __ thang 3 nam 2017. B&o céo tai chinh hdp nhat nay va béo céo tai
chinh hgp nhat tém tat khong phan danh anh huéng clia cac su kién phat sinh
sau ngay lap bao cdo kiém toan nai trén.

Bao c4o tai chinh hdp nhat tém tat khéng bao gom tat ca cac thuyét minh can
phai cong bo theo cdc Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh
nghiép Viét Nam, Thong tu s6 232/2012/TT— BTC ngay 28 thang 12 nam 2012
do Bd Tai chinh ban hanh vé hudng dan ké toan ap dung ddi vdi doanh nghiép
bao hiém phi nhan tho, doanh nghiép tai bdo hiém va chi nhanh doanh
nghiép bao hiém phi nhan tho nudc ngoai va cac quy dinh phap ly coé lién
quan dén viéc lap va trinh bay bao céo tai chinh. Do do, viéc doc bao céo tai
chinh hgp nhat tom tat khong thé thay thé cho viéc doc bao céo tai chinh hgp
nhat (day du) ctia MIC.

Trach nhiém cuia Ban Téng Giam dac

Ban Tong Giam ddc Tong Cong ty chiu trach nhiém vé viéc 1ap va trinh bay
bdo céo tai chinh hdp nhat tom tat theo cac thong Ié ké toan vé lap va trinh
bay bdo céo tai chinh tém tat dudc chap nhan rong rai tai Viét Nam.

Trach nhiém cua kiém toan vién

Trach nhiém cula ching t6i la dua ray ki€n vé bao céo tai chinh hgp nhat tom
tat dua trén cac thu tuc ma ching t6i da thuc hién theo quy dinh va hudng
dan cia Chuan muc Kiém toan Viét Nam s6 810 — “Dich vu bdo cdo vé bao cao
tai chinh tém tat"”

Y kién cuia kiém toan vién

Theo y ki€n cla ching t0i, bdo cdo tai chinh hgp nhat tém tat dudc trich tir
bdo cdo tai chinh hgp nhat (day du) cho ndm tai chinh két thuc ngay 31thang
12 ndm 2016 cla MIC da dugc kiém toan d&d phan anh nhat quan, trén cac khia
canh trong yéu, v@i bdo céo tai chinh hgp nhat (day du) da dugc kiém toan,
phu hgp vdi cac thong 1€ ké toan vé viéc 1ap va trinh bay bao céo tai chinh tom
tat dudc chdp nhan chung tai Viét Nam.

CONG TY TNHH KPMG
Viét Nam

B&o c4o kiém toan so: 16-02-201/6
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Tran Dinh Vinh Pham Huy Cudng

BAO CAO TAI CHINH

Gidy chifng nhan Bang ky Hanh nghé
Kiém toan s6 2657-2014-007-1

Gidy ching nhan Bang ky Hanh nghé
Kiém toan s6 0339-2013-007-1

Pho Tong Giam déc

Ha Noi, ngay 22 thang 03 nam 2017
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BAO CAO TAI CHINH BAO CAO NGUON VON, KET QUA HOAT DONG KINH DOANH

BAO CAO NGUON VON,
KET QUA HOAT DONG KINH DOANH

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
CHO NAM KET THUC NGAY 31 THANG 12 NAM 2016

BANG CAN POI KE TOAN HOP NHAT
TAI NGAY 31 THANG 12 NAM 2016

MOT TAM VOC MG

HUGNG TGI PHAT TRIEN BEN VONG

TAISAN 31/12/2016 31/12/2015 31/12/2016 31/12/2015
VND VND VND VND
I TAI SAN LUU DONG VA DAU TU NGAN HAN 2.411.559.110.733 1.758.772.376.265 Téng doanh thu 1.522.098.880.939 1.229.674.155.628
1. Tién 40.777.971735 254.065.943.324 '(Dé‘oiabr;rgJ Lk}géug%?;idgnb%?;?é?noanh bao hiém, 1422 874150.419 1155.850.381.665
2 Céc khoan dau tu tai chinh ngan han 1.5654.510.345.107 848.547.451608 :

3. T 437129.569.968 394.330.866.229 Doanh thu hoat dong tai chinh 88.006.164.427 63.015.760.040

4 Tai san luu dong khac 379141223923 261.828115104 Dc"a”h thukhac 11.218.566.093 10.808.013.923

I TAI SAN CO DINH VA DAU TU DAI HAN 538.339.979.250 496.553.046.991 Ioneichilehi (1.433.811.279.233) (1179.613.698.315)

1 T T 106.854.058.493 100.809.510190 Chi phi hoat dong kinh doanh bao hiém (1.048.130.193.526) (920.885.213.035)

« Nguyén gia 150.853.663.806 135.203.365.169 Chi phi hoat dong tai chinh (34.004177.707) (22.949.234.296)

Gl e e 1y 1 (43.999605.313) (34:393.854.979) Chi phi quan Iy doanh nghiép (341.980.743.974) (228.951.853.939)

2 Céc khoan dau tu tai chinh dai han 100.000.000.000 130.000.000.000 —_m——— 9696164.026) 6.827.397045)

3 gL e P 11.903.060.926 9:479.961020 Téng Igi nhuan ké toan 88.287.601.706 50.060.457.313

4. 1y eling e len iy 296.005707.227 239.316.851.489 Chi phi thué thu nhap doanh nghiép (18.021.673.310) (11.768.078.824)

5 T‘ii el 'fhéf 23577162604 16.946.734.292 Lgi nhuan sau thué thu nhap doanh nghiép 70.265.928.396 38.292.378.489

. TONG TAI SAN 2.949.899.089.983 2.255.325.423.256 T S E—— 10.828.834) (3.910.021)

CONG NG VA VON CHU SG HUU 31 1%%016 31 1‘,242;15 #g:";hc“fn"gs;“ LS L ity i o 70.255.099.562 38.288.468.448

V. CONG N 2.095.923.924.491 1.697.483.973.504 L&i cg ban trén c6 phi€u 1.277 766
1 NG ngén han 794.578.794.982 660.665.946.795
2 Du phong nghiép vu 1.248.699.445.253 981.547.752.732
3. NG dai han 52.645.684.256 55.270.273.977
V. NGUON VON CHU S& HOU 853.975.165.492 557.841.449.752
1 Nguén vén kinh doanh 800.000.000.000 500.000.000.000
7, Cac quy 15.351.757.320 11.840159.333
3. Lgi nhuén chua phan phoi 31.445.695.393 38.237.672.015
4. Lgi ich c6 dong khong kiém soat 7177712779 7.763.618.404
VI TONG CONG NG/ VA VON CHU S& HOU 2.949.899.089.983 2.255.325.423.256
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BAO CAO TAI CHINH

CAC CHi TIEU TAI CHINH CO BAN
TAI NGAY 31 THANG 12 NAM 2016

DON VI TINH 2016 2015
1. Cd cau tai san
« Taisandaihan/Tong tai san % 18.25% 22.02%
o Taisanluudong/Tong tai san % 81.75% 77.98%
2. Cd cau ngudn von
o Nd phaitrd /Tong ngudn von % 71.05% 75.27%
e Nguon von chu sd hiru / Tong nguon von % 28.95% 24.39%
+ Lgiich cta co dong thi€u sd / Tong nguon von % 0.24% 0.34%
3. Kha ndng thanh toan
e Kha nang thanh toédn nhanh (*) Lan 117 1M
o Khanangthanh toan hién hanh Lan 118 112
4, Ty suat Igi nhuan
o Ty suatIgi nhuan trudc thué / Tong tai san % 2.99% 2.22%
o Ty suat|gi nhun sau thué / Doanh thu thuan % 4.94% 3.31%
o Ty suatIgi nhudn sau thué / Ngudn von cha sd hifu % 8.23% 6.86%

(*) Cong thirc tinh kha ndng thanh toén nhanh:
Tai san ngan han — Hang ton kho

Kha nang thanh todn nhanh =

Lé Thi Thanh Huyén
KE toan Téng hap

NG phai trd ngan han

Ngudi lap Nguai soat xét

-
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Lé Thi Thanh Hai
KE toan truang

Nguyén Quang Hién

Tong Giam doc




TONG CONG TY CO PHAN BAO HIEM QUAN POl - MIC

Pia chi: Tang 8 va 15, toa nha MIPEC, Pién thoai: (84 -24)62 853388
s0 229 Tay Son, Nga Tu S&, Bong DPa, Ha Noi Fax: (84-24)62 853 366




