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I. Hoot d'Ong arta HOi thing Quin tri dam 2015 
1. Danh sach thanh vien HOi dng Quan tri nhiem kSr 2012 — 2017 (Thang 1/2015 — Thang 5/2015) 

Stt Ho va Ten Chile vg S6 buOi. hop 

tham du 

TS,  re 

tham du 

14 do khong 

tham du 

1 Nguyen Quang Hien Chu tich HDQT 44/44 100% 

2 Le Quec Minh Thanh viten HDQT 08/08 100% 

3 Pham Thu Ngoc Thanh vien HDQT 08/08 100% 

4 Nguyen Giang Nam Thanh vien HDQT 44/44 100% 

5 Du Cao San Thanh vien HDQT 44/44 100% 

2. Danh sach thanh vien HOi ding Quan tri nhiem lc-572012 — 2017 (Thang 5/2015 — Thang 5/2017) 

Stt Ho va Ten Chirc vu S6 buOi hop 

tham du 

Ty 1e 

tham du 

LST do 'thong 

tham du 

1 LIOng acing Hung Chu tich HDQT 44/44 100% 

2 Nguyen Quang Hien Thanh vien HDQT 44/44 100% 

3 Phan Phuong Anh Thanh vien HDQT 44/44 100% 

4 Nguyen Giang Nam Thanh vien HDQT 44/44 100% 

5 Du Cao Son Thanh vien HDQT 44/44 100% 

2. 	Hoot dOng giam sat eta HDQT dei voi Ban Giam dee: 
HOi clOng Quan tri hoot dOng tuan tht theo Quyet dinh so 12/2007/QD — BTC ngay 

13/03/2007 ciia BO Tai Chinh ban hanh Quy the quan tri cong ty dp dung cho cac ding ty niem 

yet teen So Giao dich chung khoan/Trung tam Giao dich chirng khodn. HOi dOng quan tri da 

thuOng xuyen giam sat chat che, ho try kip thoi a dam boo hoot dOng dm Ban Tong Giam dOc. 

Qua do, Ban TOng giam dOc COng ty cling da timg bulk trien khai cac nhiem vu HDQT giao ph6 

nhu: xay dung phucmg an kinh doanh, dam boo hoan thanh chitin lugc 2015 — 2020 de ra, dua 

MIC 19t vao TOP 5 cac Doanh nghiep boo hiem hang dau, tai cau true mo hinh to chile mot each 

chuy'en nghiep, on dinh kien town cong tac Giam dinh bOi thuong, tai co eau von cac Du An Bat 

dOng san, kiem soot chi phi, nang cao hieu qua san xuat kinh doanh.... 



II. Cac Nghi Quyet cua HO thing Quan tri ( Tit ca cac nghi quyet trong nam 2015) 

So 
NQ 

Ngay hop NOi dung 

1 27/1/2015 
Hop tac dau tu voi MB Capital thong qua hinh thirc fly iliac quart ly danh 

mix dau to 

2 27/1/2015 Trien khai xay dung cac nghia vu phat sinh tix Hop dtmg Dai lY Bao hiem 

2A 17/4/2015 
Phe duyet viec chat danh sach c8 clang tham du Dai hOi clang co dOng 

thlreng nien nam 2015 va k8 hoach to chirc dai hOi. 

3 30/3/2015 
Phe duyet gen thau Tu van giam sat thi ding xay dung va lap dat duet bi du 

an Xay dung try so lam viec duamg 3/2 

4 27/4/2015 
Be) nhiem ong Nguyen Quang Hien chirc vu tOng giam d8c va la ngueri dai 

dien truorc phap lust cita Tong Cong ty co phan Bao hiem Quan dOi. 

5 27/4/2015 BE nhiem ong Le Nhu Hai gill chirc vu Ph6 T8ng giam d8c thuerng truc 

5A 27/4/2015 Phuorng an trien khai du an D47 

6 26/5/2015 
Thong qua ket qua kinh doanh Quy 1/2015 va ke hoach kinh doanh Quy 

11/2015. 

7 28/5/2015 Bien ban hop Dai hOi dong Co clang thu8mg nien nam 2015 

8 28/5/2015 Nghi guy& dm Dai hOi &Ong Co d8ng nam 2015 

9 28/5/2015 

Ong Nguyen Quang Hien thoi gift chirc Chit tich HOi d8ng quan tri MIC. 

Bau ong Uong Dong Hung — Thanh vien HOi dong quan tri gill chirc vu 

Chit tich HOi dZing quan tri MIC trong thori gian con lai dm nhiem kS,  2012 

— 2017. 

10 28/5/2015 

Rau Thuorng truc HOi clang quan tri bao dom cac thanh vien sau: 

- 	Ong Uong Wing Hung; 

- 	Ong Phan Phurang Anh; 

- 	Ong Nguyen Quang Hien. 

11 4/6/15 

Thue Don vi tu van ve m8 hinh to chirc cho MIC 

Phan ding cong tac trong ban tong giam d8c nham h8 tro cho TGD trong 

cong tac dieu harsh 

Thanh lap Uy ban nhan su cita HDQT 

Phan cong cong viec dm thuorng truc HDQT/HDQT 

12 10/6/15 Hop trien khai cac du an bat dOng san 

13 18/6/2015 

Xay dung Quy dinh ve phan cap tham quy'en HDQT 

Nghien circa phuong phap trich lap du phong IBNR phii hop vOi quy dinh 

dm phap lust va dam bao hieu qua cho MIC. 

14 19/6/2015 
Thanh lap Ban Giam dinh b.8i thuOng tai HOi soy TOng Cong ty. 

Thanh lap Ban Dau to truc thuOc HOi dong quan tri. 

15 19/6/2015 Phe duyet Ay thac dau tu cho Cong ty c6 phan dAu tu MIC 



16 25/6/2015 
Cir Cog Uong Dong Hung la nguai dai din von g6p dm MIC tai MIC 

Invest. 

17 25/6/2015 Phan ding 1ai nhiOm vu trong Ban Di'eu hanh 

18 14/07/2015 Phan cap thim quOn trong hoat dOng Giarn dinh b6i thu&ng 

19 14/07/2015 Thong qua ke hoach dam tu Q43. 
 

20 17/07/2015 

Phe duyOt di&i chinh cac chi tieu kt hoach nam 2015 dm Ban Bao him 

Qu6c phong — An ninh 

Phe duyOt viOc mua g6i bao him con nguoi cho can bO nhan vien MIC 

nam 2015 — 2016 theo nOi dung To.  trinh s6 1154/2015/TTr-MIC ngay 

08/7/2015. 

Phe duy't viOc tuy6n dung can bO Ban DAu tu theo not dung to. trinh s6 

05/2015/TTr-DT ngay 15/7/2015 

Phe duyOt phuong an dau tu khu dAt D47 — 54 T6 Hitu theo not dung toy 

trinh s6 06/2015/TTr-DT, 

21 24/07/2015 Phucmg an tri6n khai Dv An D47. 

22 30/07/2015 Phe duy't diL kin va phuong an hop tac DAu tu chung khoan niem y6t. 

23 30/07/2015 Phe du)* phuong an tra c6 tire, thu lao cho HDQT, BKS. 

24 

Phuang an tri6n khai Dv An D47. 

Hop tac dAu tu vai C8ng ty CO phan quan 1ST Quy dAu tu MB (MBCapital), 

Phe duy't phuong an thue xe '6 to phuc vu nhu cAu ding tac dm Chu tich 

HDQT theo not dung tä trinh s6 65/2015/TTr-VPCT ngay 17/8/2015. 

25 26/08/2015 Thong qua phuong an &Au tu 

26 05/08/2015 

Phe duy0 tong chi phi ny thac, thuOng vugt 19i nhuan cho MIC Invest. 

Phe duyOt thanh 1ST hop dang fly thac du tu s6 0106/2015/HTDT/MIC-

MIC Invest ngay 19/6/2015 gifta MIC va MIC invest. 

27 07/09/2015 Phe duye't quy hoach 1/500 tong din tich mat bang du an MIC Tower . 

28 07/09/2015 Phe duyOt ca cdu nhan sir thuOc UST ban Nhan sir va Uy ban B6i thuang. 

29 9/9/15 

Phe duyOt b6 nhi"e'm Ong Nguygn Dire Tun gift chirc vu Ph6 ting giam 

d6c T6ng Cong ty c6 phAn Bao hi6m quan dOi. 

Phe du)* b6 nhi'e'm Ba Le Thi Thanh Hai gift chirc vu 1(6 toan truemg 

T6ng cong ty c6 phAn Bao him quan dOi. 

30 10/09/2015 

Thong qua bao cao ke't qua kinh doanh 8 thang dAu nam va ke hoach kinh 

doanh 4 thang cu6i nam cna Ban diL hanh. 

Phe duyOt not dung tuy6n dung Giarn d6c MIC An Giang. 



Phe duyet 6 xuAt k6 hoach kiem toan Ban giam di/1h b'Cii thuemg vao thang 
1, thang 2 nam 2016 dm Co quan Kiem toan not bo. 

31 08/10/2015 Th6ng qua bao cao so ket hoat dOng kinh doanh 9 thang dau nam va Ice 

hoach kinh doanh 3 thang cuoi nam 2015. 

32 12/10/2015 Thong qua phucmg an tang von dieu 1'e. 

33 20/10/2015 Phe duyet phucmg an tham gia dau tu co phan C6ng ty Trach nhiem him 

ban M6t thanh vien In Tai Chinh. 

34 22/10/2015 Th6ng qua phtrong an thoat vein tai C6ng ty Tan Phil Long. 

35 22/10/2015 
Da/1h gia hieu qua hoat d6ng d 	 it m cac don vi toan quoc trong 03 nam ga' 
nhat. 

36 30/10/2015 Bao cao danh gia boat dOng kinh doanh dm cac don vi khu vuc Mien Nam. 

Xay dung phucmg an mop rOng thi tn./Ong Mien Nam 

37 22/10/2015  	  
Giao BDH xay dung co theluang theo nang luc. 

Xay dung ke hoach kinh doanh. 

38 10/11/2015 
Giao chi tieu KHKD 2016 

Xay dung tieu thirc lap Cong ty. 
39 18/11/2015 Tham gia IPO Cty In Tran Phu. 
40 18/11/2015 Tam img hoar thien thu tuc dau tu. 

40A 20/11/2015 Nhan Tat coc b'6 sung dr MB. 
41 27/11/2015 Nang han mirc fly thac quan 13'7 DM DT cho MB Cap. 
42 30/11/2015 Tham gia IPO Cty In Tai chinh 
43 03/12/2015 DiL chinh dieu 1 Ve phan cap tham quyen GDBT 
44 31/12/2015 Phe duyet han mirc tin dung. 

III. Ban kiem snit 

1. Danh sach thanh vien Ban kiem soat nhiem ky 2012 — 2017 Than 1/2015 — Than 5/2015 
Stt Ho va Ten Chirc vu s6 bu6i hop 

tham du 

T371e 

tham du 

LY do khong 

tham du 
1 Hoang Thi Thu Nguyet Throng BKS 1/1 100% 
2 Phan ChiL Thong Thanh vien BKS 1/1 100% 
3 Do Thug Lan Thanh vien BKS 1/1 100% 

2. Danh sach thanh vien Ban hem soat nhiem ks, 2012 — 2017 Than 5/2015 — Than 5/2017 
Stt Ho va Ten Cht"rc vu S6 bu6i hop 

tham du 

Ty 1e 

tham du 

Ly do khong 

tham du 
1 Nguyen Thi Phuong Thug Tnn±rng BKS 3/3 100% 
2 Tang Thi Thu Hang Thanh vien BKS 3/3 100% 
3 DC'S Thug Lan Thanh vien BKS 3/3 100% 



3. Hoat dOng cua Ban ki'e'm soat doi vai H6i d6ng Quan Tri, Ban T6ng Giam d6c va c6 dong. 
Ban Kim soat dal tham gia day du cac cu6c hop HDQT des nam bat hoat dOng kinh doanh 

cua T6ng ding ty. 
Ban Kim soat da kiem tra giam sat cac hoat dOng tai ch1nh, kinh doanh cua T6ng ding ty 

tuan thu theo Di'eu le va Quy dinh cua Phap Luat. 

IV. Giao dich ciia ca Tang not 	ca don leen va npriri lien quan: 

- Giao dich c6 phiL (ty le duot tinh tren s6 c6 phi6u hm hanh cua cong ty): 

STT 
Ngueri th%rc hien giao 
dich 

Quan he 
yeti co dong 
n6i b6/co 
dong lan 

S6 c6 phiL sof 
hfru dau ky 

S6 co phi6u so. 
hall cu6i ky 

LY do tang, 
giam (mua, 
ban, chuy'n 

S6 CP Ty le S6 CP TL 

1 
- Cac giao dich khac: (cac giao dich clic: co &Ong not bO/ co dong lan va ngudi lien quan 

vOri chinh Cong ty): Khong co 

V. Cac van de can hru y khac. 
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