
 

LONG HOA XA HQ' CHU NGHIA VIVT NAM 
Doc lap -Tv do - Hanh phtic M 1 C 

BAO HIEM QUAN DOi  

So: 03/2016 /BKS - MIC 	 Ha noi, ngizy thing 03 elm 2016 

BAO CAO CUA BAN KIEM SOAT 

TAI DAI HQI CO BONG THIAING HIEN NAM 2016 

Kinh giri: Quy vi Co &Ong TOng C8ng ty CO phan Bao hiem Quan dOi 

- Can cie Dieu le to chirc va hogt cling cua TOng cong ty Co phan Bao hiem Quan 
ddi sira dai ban hanh ngay 28 thcing 5 nom 2015. 

- Can ar vao chirc ming, nhiem vu, quyen hgn cua Ban Kiem socit Quy dinh tai 
Dieu le Tong cong ty va Quy the to chirc, hogt cling cua Ban Kiem soot 

--Can cis vao tinh hinh hogt cling cua Tang Gong ty phan Bao hiem Quan ddi, 
bao coo cua Hdi cling Quan tri, Ban Dieu hanh va bao cow ket qita hoot cling cua Ban 
Kiem soot trong nom 2015. 

Ban Ki6m sok TOng C8ng ty CO phAn Bao hi6m Quan dOi xin bao coo truac Dai 
hOi CO dong cac nOi dung chinh nhu sau: • 

I. HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2015 

Trong nom 2015, Ban Kiem sok da kien toan cf6i mai hog dOng cua Ban Ki6m 
soot, hoan thanh cac nhiem vu duoc quy dinh tai Dieu 1e Tong Cong ty va Quy che hog 
dOng dm Ban Kiem soot, bao gom cac nOi dung chinh nhu sau: 

I. ICIen toan boat cling Ban Ki'dm sock chi ciao hoot eking Mint town noi bo  

- Hoan thanh chinh sira quy ch6 hog citing Ban Ki6m soot cua MIC theo huang 
bo sung phi" hop vai Lust doanh nghiep mai va phu hop vai tinh hinh hog dOng dm Ban 
Mem sok. 

- Trong nom vira qua Ban Mem soot da kien toan 10 to chirc,hoat dOng cua Ca 
quan Kiem toan nOi bo, de xuat 	dong Quan tri sat nhap b0 phan Kiem soot nOi b0 vao 
Ca quan Kiem toan nOi b0 nham tang cuing hieu qua cong tic kiem tra, kiem soot. 

- Ban Kiem soot phi hop voi don vi tu van xay dung chirc nang nhiem vu cua  
Ca quan Kiem toan nOi b0 trong dO tang cuing vai tr6 tham muu tu van voi HOi dong 
Quan tri va Ban Kiem sok. De xuat vai HOi &Ong Quan tri bo sung OA ngu nhan su co 
chat luong cho Ca quan Ki6m toan nOi b0. 

- Theo dol, chi dao Ca quan Kie"m toan nOi b0 ki6rn tra danh gia tinh tuan 
tinh hinh hog dOng cua cac Dan vi theo ke hooch cluot duyet. Trong nom 2015, Co quan 
Ki6m toan nOi b0 da trien khai kiem toan dinh k-ST va kiem toan dOt xuat theo chuyen de 
tai 7 Cong ty true thu0c, 3 chuyen de tai HOi so, thuc hien tham dinh Bao coo tai chinh 6 
thing va 1 nom cua MIC. Sau moi dot kiem toan, Kiem toan nOi b0 d6u to chirc hop de 
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thong qua bao cao. Tren ca sa lang nghe, d0i thoai gifra Doan Kiem toan va Dan vi dugc 
kiem toan, Ban Kiem soat nam dugc tinh hinh hog dOng kinh doanh ding nhu cong tac 
kiem soat rui ro cua cac dan vi dugc ham toan, chi dao cac Dan vi dugc kiem toan khac 
phuc chinh sira theo kien nghi nham nang cao hiau qua hog dOng. 

- Ban Kiem soat chi dao Ca quan Kiem toan not b0 hoan thanh vi'ac xay dung 
k-a-hoachTha-fftuan 	nam 2016 	theo 	dinh lig 	Ong lieu iui ro, tap trung vao cac Cong ty/cac 
hog dOng c6 rui ro cao, tap trung vao kiem toan hog dOng, danh gia hiau qua. cua cac 
Dcm vi dugc Kiem toan. 

2. Giam sat hoat &Ong Quern tri diezu hanh 

- Ban Kiem soat thuc hien giam sat hog,  dOng 	HOi d6ng Quan tri, Ban Dieu 
hanh thOng qua Giam sat thuc hian,  cac Nghi quyet cua Dai hOi Co dong, Nghi quyet cua  
HOi Tong Quan tri. Ket qua cho thay HOi Tong Quail tri va Ban Dieu hanh tich cuc trien 
khai hoan thanh cac nOi dung phe duyat tai cac Nghi quyat. 

- Twang Ban Kiem soat tham gia y kien dOc lap khach quan tai cac cuOc hop 
cua HOi dong Quan tri, Thuong truc HOi (tong Quan tri, Uy ban thuc HOi dong Quan tri 
hoac coy Cokien bang van ban doi vai cac giao dich lon, cac chinh sach, quy trinh quy the 
quan trong cua MIC. 

3. Lap va theo doi co clang 	co along sang lOp va ngw?.ri có lien quan cua 
Thanh viers HDQT, thanh vien BKS va Ban Dieu hanh 

- Vic lap va theo doi danh sach c13 Tong sang lap, c0 dong lan va ngueci co lien 
quan cua Thanh vien HOi d0ng Quail tri, Thanh vien BKS, Ban Dieu hanh dugc Ban 
Kiem soat thuc hien dinh ky. Trong nam 2015, danh sach thanh vien HOi dong Quan tri, 
Ban Kiem soat, Ban Dieu hanh da c6 thay d'Oi so vai nam 2014 trong d6 co 01 thanh vien 
HOi D6ng Quan tri, 01 thanh vien Ban Kiem soat tir nhiam. 

4. Cac cong vqc khdc 

- Ban Kiem soat to chirc cuOc hop dinh ky hang quy theo dung quy Binh cua  
Phap luat. Thong qua cac cuOc hop Ban Kiem soat da th6ng nhat kien toan hog dOng cua 
Ban Kiem soat va Ca quan Kiem toan not b0; phe duyat ke hoach hog dOng dm Ban 
Kiem soat va Ca quan Kiem toan not bi) d8ng thed danh gia ket qua hoat dOng quail tri, 
diau hanh cua MIC. 

- Da nang cao chat lugng hog dOng giam sat, kiem toan. Ban Kiem soat chi dao 
Ca quan Kiem toan not b0 xay dung quy dinh ve kiem tra giam sat trong hog dOng giam 
dinh b6i thu6ng, chi dao xay dung b0 tieu chi giam sat tix xa doi vai cac Don vi trong he 
thong. 

- Ph8i hop chat chd vai Kh0i quan tri rui ro trong viac theo dOi chinh sira cac 
quy trinh, quy the cho pha hap vai tinh hinh hog dOng, theo doi viac chinh sira cua cac 
don vi doi vai cac kien nghi cua Kiem toan. Ban Kiem soat chi dao Ca quan Kiem toan 
not b0 ban hanh thu quan 1ST sau moi dot kiem toan. 
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II. KET QUA GIAM SAT HOAT DONG TONG CONG TY CO PHAN 
BAO mtm QUAN DOI 

I. Kit qua giam sat bdo cao tai chinh 

Ban Kiem soat giam sat cong tac kie'm toan bao cao tai chinh cua Kiem toan d0c 
lap, Ca quan Kiem toan not b0 phoi hop voi Tai chinh ke toan lam viec vai Kiem toan 
dOc lap ve viec kiem toan bac) cao tai chinh. Theo ST kien Kiem toan dOc lap bao cao tai 
chinh da phan anh trung thuc, hop ly ten cac khia canh trong y6u tinh hinh tai chinh cua  
MIC va phii hop vod chuan muc ke toan Viet Nam, cac quy dinh khac cua Phap luat ve 
viec lap Bao cao tai chinh. 

Cac chi tieu tai chinh chi y'L v6 tinh hinh k'et qua hog dOng cua MIC nhu sau: 

Dan vi tinh: ty clang 

Chi bleu Nam 
2014 

Nam 
2015 

KH 
nam 
2015 

%/ 
nam 
2014 

%/KH 
nam 
2015 

1. Doanh thu 1.156 1.594 1.302 138% 122% 
- Doanh thu KDBH (BH gac & 
nkin tai va DT khac KDBH) 1.084 1.520 140% 

- Doanh thu clau to tai chinh va 
thu nhOp khcic 71,5 73,8 103% 

2. Ty le bili thirZyng bao him g6c 
va nhan tai bao hiem 29% 28,2% 98% 

3. Lgi nhuan twit thu6 38,5 50 66 130% 76% 

4.VOn diet' le 500 500 600 100% 83% 

5. TY suAt lm nhuari/V6n chii so-  hfru 6,1% 7% 115% 

6. TS,  suAt lgi nhuan/T6ng tai san 1,7% 1,8% 106% 

7. Du phOng nghiep vu 561 796 142% 

8. Ty le c6 tirc 6% DK 7% 7% 117% 100% 

Qua k6t qua Bao cao tai chinh nam 2015 cho thAy, v6 co ban cac chi tieu kinh 
doanh cua MIC dat mirc tang truOng tot so voi nam 2014, doanh thu hoat d'6ng kinh 
doanh bao him tang 40% so voi nam 2014, MIC lot vao TOP 6 doanh nghiep bao him 
phi nhan tho co thi phAn lan nhAt. 

Lgi nhuan truOrc thu dat 50 tST ang tang twang 30% so voi nam 2015, MIC dam 
bao ty le c6 tirc 7% hoan thanh Ic6 hoach do Dai hOi Co dong th6ng qua. 

2. Haat Ong Quan tri 

Thong qua ke't qua giam sat Ban Kiem soat danh gia hoat dOng cua HOi dling Quan 
tri dac biet hog dOng cua Thul:mg trot HOi (long Quan tri ngdy tang dugc nang cao g6p 
phan vao su thanh cong cua MIC. Cac hoat dOng not bat bao gom: 

- Kien toan hoat dOng cua HOi dong Quan tri, Thirong trot HOi (fang Quan tri, 
ban hanh quy ch6 to chirc cua HOi d6ng Quan tri, Thuong truc HOi d6ng Quan tri phu  
hop vai Luat doanh nghiep mai va tinh hinh hoat dOng. 
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- Quy dinh phan cong nhiem vu trong H6i d6ng Quan tri, ThuOng tn,rc HOi Ong 
Quan tri theo nang luc, kinh nghiem nham nang cao vai tro quan tri doi vai hog d6ng 
MIC. 

- Thanh lap Uy ban Nhan skr, Uy ban Dau tu, Uy ban Giam dinh b6i thu6ng vai 
vai tro tu van d6i vai H6i Ong Quail tri trong viec ban hanh quy che, chinh sach va xir 1y  
cac van de phat sinh trong qua trinh hoat d6ng. 

- Chi dao kien toan mo hinh to chirc ban hanh mo hinh to chile mai 'ad ,skr 
van dm Cong ty TNHH Price Waterhouse Coopers (PWC). Cong ty TNHH PWC tiep tuc 
to van cho MIC ve chuan hoa ban mo to cong viec va xay dung KPIs. 

- Chi dao tap trung hoa Giam dinh b6i thuemg. MIC la dun vi tien phong trien 
khai thanh cong mo hinh Giam dinh b6i thu6ng d6c lap. T6 chirc hoat dOng giam dinh 
b6i thu6ng xuyen su6t theo true doc, tach biet vai hoat Ong kinh doanh, giai guy& b6i 
thuong Nhanh, Chinh xac va Chuyen nghiep d6ng th6i dam bao tinh mirth bach va giam 
thieu rui ro trong qua trinh hog Ong. 

3. Haat dong cithu HUM 

Trong mai tnr6ng kinh doanh con nhieu canh tranh gay gat gift cac doanh nghiep 
bao hiem, Ban Dieu hanh MIC da barn sat cac chi ciao cua HOi dong Quan tri va tinh hinh 
thi truong a dieu hanh hog Ong nham dat duot cac muc tiou kinh doanh ma Dai hOi 
dong co &mg va HOi d6ng Quan tri giao. Tnr6c nhang kho khan chung cua nen kinh to  
song vai su no luc quyet tam, Ban Dieu hanh MIC narn 2015 da dat dtrov nhieu thanh 
tich not bat nhu: 

- Dua MIC tro.  thanh doanh nghiep bao hiem dau tien lot vao TOP 6 thi tnr6ng 
trong yang 8 nam hog Ong. Cac chi tieu kinh doanh hau het hoan thanh ke hoach de ra, 
doanh thu tang timing 40% so vai thi truing, ty le boi thu6ng bao hiem g6c va nhan tai 
bao hiem la 28,2%, duy tri mire thap so vai trung binh nganh, co. cau nghiep vu chuyen 
dich theo huang ben yang hcm. 

- Cac thanh vien Ban Dieu hanh phat huy tot vai tri quan 1y he th6ng qua do dat 
hieu qua cao trong hoat dOng dieu hanh. Ban Dieu hanh tip tuc 	d6ng trien khai 
nhanh va dung tien dO cac Nghi quyet HOi dong Quan tri. 

- Chap hanh tot cac quy dinh cua phap luat, Lust doanh nghiep, thkrc hien nghia 
vu nOp ngan sach du, dUng va kip th6i. 

4. Ca the phai hyp voi Ban Kidm sat 

- H6i dong Quan tri, Ban Dieu hanh MIC da tao dieu kien thuan Iqi cho Ban 
Kiem sok hoat Ong theo dung ,chirc nang, nhiem dm Ban Kiem soat, dam bao viec 
trien khai hoat clang oh Ban Klein soat duov thkrc hien theo dung quy dinh cua phap lug 
va quy dinh cua MIC. 

- Dinh kST Ban Dieu hanh giri cac bao cao cho Ban Kiem sok Om sat theo dung 
yeu cau dm Ban Kiem soat, dam bao viec giam sat, danh gia tinh tuan thu va hieu qua 
clugc thkrc hien Ichach quan va theo dfing quy dinh. 

- Ban Kiem sok luon duov mai tham gia cac cu6c hop cua H6i Ong Quail tri, 
ThuOng truc H6i dong Quan tri vai tu each thanh vien d6c lap, khach quan nham kip thai 
dua ra cac kien nghi ve mat quan tri, kiem soat dam bao hog dOng MIC an toan, hieu qua 
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va theo dung quy dinh cua phap luat ding nhu giam thiL cac rui ro trong qua trinh tri'L 
khai hoat dOng kinh doanh. 

IV. MEN NGHI CtJA BAN KIEM SOAT 

Teen co.  soy chdc nang, nhiem vu Ban Kim soat kin nghi mot s6 not dung sau: 

- 
dong 

hOi d'Ong c6 dOng phe duyet k6t qua bao cao tai chinh nam 2015 dm MIC 
do HOi Tong Quan tri, Ban Dieu hanh MIC bao cao; 

- Ti6p Ale chii tong cong tac Giam dinh b6i thuOng nham nang cao chit luong 
dich vu, kiem soat rui ro hoat dOng; 

- Quail 13'7 tot chi phi hoat dOng nham dam bao hieu qua kinh doanh da de ra; 

- Tip 41C ra soat, hoan thien cac quy trinh, quy ch6, quy Binh cua MIC dam bao 
phi' hop voi cac van ban phap luat hien hanh va nhang thay doi trong muc tieu kinh 
doanh; 

- Diy nhanh ti6n dO cac du an, nang cao nang luc diu tu; 

- Phat triL quan tri rui ro, cac cong cu do luerng nhan dien rui ro nham phat hien 
canh bao sam cac rui ro tiem an. 

Thay mat Ban Kim soat, toi xin tan tong cam on Quy vi Co dong, HOi d6ng 
Quan tri, Ban DiL hanh va cac Co. quan, Ban, Nganh di tao di6u kien thuan lgi cho Ban 
Kim sok trien khai nhiem vu theo dung quy Binh cua phap luat va hoan thanh nhiem vu 
ma Co dong giao pho. 

Kinh chile QUy vi sire khoe, hanh phut va thanh cong, chlic Dai hOi thanh cong tot 
dep. 

Tran trong./. 

Noi nhOn: 
- Dail* Co dong; 
- HDQT; 
- Ban DiL hanh ; 
- Ban Ki6m. soat; 
- Ltru VPHDQT, KTNB. 

Thi Phtrang Thtly 
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